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Rocky Mountain Yearly Meeting
Winter Gathering/Think Tank 2.0
March 3-4, 2023

23-1 Rocky Mountain Yearly Meeting met in Winter Gathering March 3-4, 2023, at Denver
Friends Church in Denver Colorado.

Representatives were invited from around the Yearly Meeting to participate in this weekend.

The sessions opened Friday, March 3, at 6:00 pm with dinner together, which was followed
by music worship led by Halee Savery and Allie Jacks. Denver Pastor Keith Reeser shared
welcoming thoughts, Scripture from Philippians 2:1-5, and opening prayer.

Presiding Clerk Mary Heathman opened the session for business, dreaming and visioning,
and purposes for the future. She then referenced the Report Packet, which had been
distributed to all with business items and reports, which would be viewed later in these
sessions.

23-2 The following business items were presented and discussed:

1. Firstreading of the Proposed Budget by Phil Burgi. Phil read through the line items
and compared them with the last two years with brief explanations of each line and
then answered questions.

o The Leadership Facilitator contract was completed in December 2022.
o This position has yet to be filled at this point in 2023.
o Thereis a 6% raise for the Administrator Coordinator.
o Sue Brawner is the new Treasurer and has requested to not receive
compensation for her work.
There were no questions following the first reading of the Proposed Budget. The final
reading of the Budget was scheduled for Saturday’s session.

2. Karen Burgi promoted FX Camps and invited all churches to serve as liaisons for
camp promotion July 10-15, 2023. Karen supplemented the written packet report
with the following comments:

e We want to have each church participate in the camping program.
e We would encourage each church to provide a contact person for the Fx Task
Force.

3. Karen Burgi then promoted the Friends Women Retreat which will take place
September 15-17, 2023, at Quaker Ridge.

4. Christy Neifert, EFM Representative, shared an EFM video regarding the Luke 10
Initiative. Cassi Coleman and Phil Burgi then shared about their upcoming Luke 10
trip to NE Brazil, March 11-21, which could be a future field for RMYM.

23-3 The Clerk handed out a report from the first Think Tank Session in November. Those
gathered at tables were asked to read the report out loud as a reminder and connecting



thread for this weekend’s gathering. A time of sharing ensued and the session ended with
prayer.

23-4 Saturday morning’s session opened with song, prayer, and worship together. Mary
Heathman then opened the floor for business. The first item of business was the seating of
representatives:

Beaver Park — Roy Haines

Black Mesa - none present

Chivington — none present

Countryside — Dennis Miller

Denver — Keith Reeser and Autumn Keith

Faith — Galan Burnett

Colorado Springs — Becky Towne and Dan Jamison

Hasty — none present

Las Animas — none present

Neighborhood - none present

Oakridge — none present

New Hope - Richard and Donna McKay

Paonia - Chris Stanfield and Wayne Frazier

Red Ridge — none present

Rough Rock — nhone present

Additional participants in this year’s Winter Gathering/Think Tank included: Merle and
Debbie Clowe, Stina Frazier, Kelly Stanfield, Michelle Cordean, Bonnie Severn, Christy
Neifert, Dan Jamison, John Dahlenburg, Terry Semones, Jason and Jessica, Eliana, and
Madison Van Meter, Dave and Halee Savery, Tawni Reeser, Margarita Jaramillo-Hall, Kay
Burgi, Bud & Judy Van Meter, Max and Connie Chambers, Sue Brawner, Bart and Allie Jacks,
Bernice Miller, and Susan Eisenhower. Karen Burgi and Cassi Coleman directed children’s
and youth ministries for the weekend.

23-5The Clerk reviewed Friday’s session. Priorities that came forward included:
e Ask God for wisdom, knowledge
e Prayer, vision, wisdom, unity
e Encourage younger life-giving leadership, planning, and preparation
e Foster a sense of belonging, encourage giftedness
e Good structured life-giving leadership
e Connect with the Navajo churches

23-6 Three business items were then discussed through written and verbal presentations:
1. Phil Burgi facilitated the second reading of the 2023 budget. Following discussion
and questions, the budget was approved as presented.
2. The Nominating Report was approved as presented.



3. The Clerk then asked for approval of the consensus agenda of reports as presented
in the printed packet. The reports were approved.

23-7 Think Tank 2.0
At their tables, participants were instructed to read together out loud the Structure for
Success two-page document.

The first question to this body: Do you affirm that RMYM stays its own yearly meeting?
A few moments of silence were observed, during which participants wrote their
thoughts and concerns in response to this question. Then, during general discussion,
individual responses were shared, which included comments like the following:
1. What would it look like to explore the option of joining another YM?
2. What are the pros and cons ? How might we cooperate with another yearly meeting?
3. Why would we want to even think about it?
4. Lots of benefits but lots of costs, including identity.
The sense of the discussion thus far was that it was good to ask the question and good
to explore all options before us during this time of transition for RMYM. There was also a
strong sense that RMYM has a purpose and that “God isn’t finished with us yet,” but that
we need to be thorough in our exploration of what the Lord has for RMYM and how we
might cooperate with His purposes.

5. Clearly define our purpose before looking to join another YM with governance
alongside or above ours.

6. Talk with Mid-America about distance. How does it work for you currently with Texas
churches and distance from Wichita?

7. Inthe past, we functioned well as part of a large territory.

8. Arethere gatherings where we can “pick the brains” of leaders of other yearly
meetings?

9. Without passionate leaders, option A; with passionate leadership, option B.

10. The need for “good, structured, life-giving leadership” was brought up again as the

priority, without which all other priorities cannot be attained.

Conversation from the tables:

e Need a structure that supports churches and pastors.

e Startvisits to churches/pastors with questions about the congregation rather than
YM needs.

e Needtojustvisit with one another.

e What can we do together that we can’t do alone?

e We have heritage and links but no buy-in or connection.

e Affirmation that visiting all churches is high priority.

e Need aclear purpose —what is it? Must have that first for other things to fall in place.
This is the most hopeful conversation we have had.

e Whatis the vision? Where are we going?



e Friends are about simplicity—we need to remember that we are a family (a family of
churches—what does that look)

e We can’tfix what we don’t know is broken. We need to know from local churches
what the problems are.

e Asking questions creates communication.

e When the purpose is clear, and we can get on track and move, give Invitation to local
churches to join us.

e Wantto be part of something that is alive.

The Transition Task Force will take this conversation and come back with a plan for the next
steps. Richard McKay offered a closing prayer.

There being no further business, Rocky Mountain Yearly Meeting adjourns to meet in
Summer Gathering, August 4-6, 2023, at Quaker Ridge Camp.

Merle Clowe, RMYM Recording Clerk
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Summer Gathering 2024
Celebrate!
Celebrating 75 years of Quaker Ridge Camp
Friday, May 31 - Sunday, June 2, 2024

Friends of Rocky Mountain Yearly Meeting and beyond gathered at Quaker Ridge Camp May
31 -June 2, 2024, to fellowship together and then to celebrate 75 years of ministry at
Quaker Ridge Camp. The Friday evening activities opened with a meeting of RMYM
representatives at 5pm, dinner together at 6pm, and then a worship service with speaker,
Dr. Jim LeShana, General Superintendent of Northwest Yearly Meeting.

Saturday morning saw the opening of the Quaker Ridge celebration day with many and
varied activities planned by the Quaker Ridge Board and the Quaker Ridge Association. In
addition to fun camp activities, a worship and sharing service was led by the Neighborhood
Friends music team and coordinated by Jim Towne, pastoral team member at Colorado
Springs Friends with long-time connections to Quaker Ridge Camp. A Benefit Dinner was
hosted by Quaker Ridge in the evening with speaker Shane Shetley, pastor of Northridge
Friends, and followed by a dusk campfire with camp songs.

Sunday morning, Friends gathered to learn that Jim LeShana had been taken to Colorado
Springs for emergency surgery. Presiding Clerk Mary Heathman led the morning worship
service as a participatory event with prayer and sharing. Friends were encouraged to learn
of Jim’s complete recovery.



Rocky Mountain Yearly Meeting
Meeting for Business
Friday, October 11 - Saturday, October 12, 2024
Mary Heathman, Presiding Clerk,

Friday Session

24-1 Opening Minute

Rocky Mountain Yearly Meeting met for business in its 68" Session October 11-12, 2024, at
the First Friends Church of Colorado Springs.

The session opened with music led by Halee Savery (Denver), Tom Segel, Carly Towne
Segel, and Becky Towne (Colorado Springs). Mary Heathman then offered devotional
thoughts to stimulate thinking for the session with the topic, “With God, all things are
possible.” RMYM is yoked together with God, working for His purposes. Our reliance on God
releases what is possible. She then opened the sessions in prayer.

24-2 Seating of Representatives
Recording Clerk Becky Towne seated the representatives as follows:

Beaver Park None Present

Black Mesa Bud Van Meter (liaison)
Chivington None present

Colorado Springs Becky Towne and Dan Jamison
Countryside Lynne Brawner

Denver Halee Savery (Friday) and Autumn Keith (Saturday)
Faith Galan Burnett

Hasty Galan Burnett (liaison)

Las Animas None Present

Neighborhood Donnie Hinshaw

New Hope Richard and Donna McKay
Oakridge Bud Van Meter (liaison)

Paonia Wayne Frazier

Red Ridge Bud Van Meter (liaison)

Rough Rock Bud Van Meter (liaison)

24-3 Leadership Team Report
Becky Towne commented on the printed Leadership Team Report (Appendices Kand L).

24-4 Ministry Partner Reports
¢ Where Grace Abounds (WGA) - Mary Heathman commented on the printed WGA
report (Appendix A). A promotional trailer about the new Uphold video series was
shown to the session.
¢ Rocky Mountain Friends Women - Representatives were encouraged to read the
printed report (Appendix B).



*+ Quaker Ridge — Representatives were encouraged to read the printed report
(Appendices C and D).

24-5 First Reading of the RMYM Budget for 2025
Phil Burgi presented the 2025 budget and offered explanation of the report to
representatives (Appendix E).

24-6 Think Tank
The session moved to breakout groups for Think Tank discussions. Following the
discussions, initial thoughts were shared.

What was it like to get a chance to talk together?
s Unity of thought in thinking about the questions and responses.
¢ Stimulation of ideas.
+ Realization that some people were on the same page within the group.
+ Realizing that no idea was “dumb.”
+» Silence for a purpose, quiet, being together to think, was of great value. Sacred
silence.
Realization that there is more to it than what | am seeing.
We are seeing things moving.
Broadening of perspective.
Encouraging that | am part of this group.
Holy Spirit has something going on here, and I’m not sure what itis.
Desire to seek and reengage.
Lots of passion among young people.
Small churches have big impact for the purposes of discipleship.
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24-7 The session adjourned at 8:30pm to meet again Saturday at 8:30am. Richard McKay
was asked to lead the session in closing prayer.

Saturday Session

24-8 The business session reopened at 9:00am, Wayne Frazier, Associate Presiding Clerk
presiding. Due to an accident following the Friday Session, Mary Heathman was
hospitalized. Wayne led in opening prayer, focusing on Mary’s medical situation.

24-9 Wayne then led the session in devotional thoughts from Mark 10:32: “They were now
on the way up to Jerusalem, and Jesus was walking ahead of them. The disciples were filled
with awe, and the people following behind were overwhelmed with fear” (NLT). A time of
interaction with the text followed regarding following Jesus and what that might look like.
Are we following as disciples with awe or as people following at a distance with fear?

24-10 Second Reading of the Budget
Phil Burgi presented the 2025 Budget for approval (Appendix E). The financial report was
approved. The 2025 Budget was approved. A follow-up question was asked regarding
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Missions giving across RMYM to EFM. Phil commented that missions giving in 2023 was
quite high--$70,000 from our churches; Friends Women $5,500, individual gifts $6,000;
and, for two exploratory EFM trips to NE Brazil - $17,000; totaling $98,500.

24-11 Memorials Report
Merle Clowe read the Memorials Report (Appendix F). Merle asked Dan Jamison to offer
prayer in remembrance of those who were honored.

24-12 Faith and Practice
The Faith and Practice is still under revision. The Leadership Team has set a goal to finalize
the revision by the May 2025 session including contact with Representatives along the way.

24-13 Ministry Teams (Appendix G)

Missions Ministry Team

The Missions Ministry Team report was given by Christy Neifert, team member, due to the
absence of Team Leader Chris Stanfield. She described the team as “small but mighty”
with three members to date, including Chris, Christy, and Jay Hollowell. She described their
ongoing work with the Luke 10 initiative, which is how at 6 new fields (NE Brazil, Ecuador,
Greece, South Sudan, Dubai or Gulf States, and partnering with Mexico Yearly Meeting to
establish churches in 32 new states in Mexico) around the world. Another 2 fields may be
added following EFM board meetings in November (Cambodia and the Balkans). A future
field could be Tanzania, partnering with Burundi Yearly Meeting.

Our field is NE Brazil. A Missions Prayer Team has been formed, comprised of RMYM
constituents, facilitated by Phil Burgi. Secondly, an onsite prayer team trip is being
planned. The team is designing a “Help Wanted” vision for missionaries to go to NE Brazil.
The team will visit RMYM churches with this vision. God blesses faithfulness rather than
protectiveness to pursue God'’s vision for ministry.

Phil Burgi presented a report on the development of the Missions Prayer Team, which is set
to begin Thursday, October 17, at 11am, and is comprised of over 30 people to date.

Wayne Frazier invited the session to pray for the Missions Ministry Team and for Teams like
this for other areas of RMYM ministry. Wayne vocalized that prayer.

Becky Towne outlined hopes and plans for the Church Health and Development Ministry
Team and the Student Ministries Ministry Team, asking representatives to submit names
from local churches for the teams. Karen Burgi presented the FX Camps Report (Appendix
H). Becky then related some of the history regarding Countryside Friends and the lack of
minuted action in past years, which has led to some confusion regarding the group’s
status. She then recommended that Countryside be welcomed as an official local meeting
of Rocky Mountain Yearly Meeting. Wayne led the discussion and then called for approval
of the recommendation, which was approved.



24-14 Trustees Report

Galan Burnett presented the Trustees Report and commented on the printed report
(Appendix I). Trustees will now partner with Friends Disaster Service (Appendix J) as part of
its team due to the financial and building nature of Friends Disaster Service projects. (See
Appendix L, Yearly Meeting Structure as presented by the Leadership Team.)

24-15 Think Tank Follow-up

Wayne led the session in discovery of ideas from the Think Tank group meetings on Friday
evening. From Mary’s opening last night: “We (RMYM) have before us great opportunities
brilliantly described as insoluble problems” (John W. Gardner, 1912-2002, Secretary of
State in late ‘60s under Lyndon B. Johnson). She related Matt 19:26 and Isa 46:9-10 as
biblical connections with the plan of God. We must look through God’s eyes rather than our
own limitations.

What can we celebrate?

¢ Missions — a team was sent to Brazil

s Competent leadership at QRC and QRCA

+ Timely and accurate financial reports

¢ Number of churches involved at FX camps
Improved attitude toward the yearly meeting
Strong heritage
Amigos work in Denver
Leadership Team — committed, diligently leadership for RMYM
Renewed relationships
Current accomplishments
Life has returned to RMYM
Broader representation and participation
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What needs work?
% 1 Cor 12:12-27 - utilize spiritual giftedness of church members

More interchange among the churches

More involvement of younger people

More knowledge and dissemination of the Faith and Practice

Emphasis on discipleship to develop competent leadership

Ask youth and others, face-to-face, to be representatives to summer session
(personalinvitation)

Catch the vision that the problems are not the end but the beginning of
opportunities for huge victories — following Jesus and how he is leading

Increase in faith with our hands open wide

Clear and bold ask for a superintendent (imagining video from pastors posturing
ourselves with excitement about what we’re about, but needing help, direction, and
encouragement)

Boldness for pastors to preach the word that God has given

Teach the heritage of Friends in order to explain and live out
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¢ Annual pastoral reports, highlighting what should be celebrated and what the
churches are doing

What do you sense the Lord would have RMYM do or be?

++ Safe space with a clear message where people have a place to use their gifts and

where their ministry is wanted to accomplish mighty things for God
% The Holy Spirit dwells with people in unity
o Individuals with different backgrounds that are able to come to a place of
agreement
More racial diversity — invite them in
Great Commission
Bands of brothers and sisters
The desire for RMYM to continue
Figure out what has created division in the past for complete healing
o Reconciliation must happen for new ground to break

* Viewing RMYM as significant in order to carry out what God wants us to do
+ Courageous abandonment to the Lord and to the mission
% Working with God to grow the Kingdom of God
% Healthy yearly meeting where people would want to come to minister

O 0O O O O

>

L)

*,

24-16 There being no further business for this day, Rocky Mountain Yearly Meeting
adjourned to meet again at Quaker Ridge Camp in May 2025 or in Representative Body by
the call of the clerk.

Submitted by Becky Towne, Recording Clerk
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Appendix A-Where Grace Abounds (WGA) 2024 Report, Mary Heathman, Founding Director

Ministry Purpose: The stated purpose of WGA is to guide and support people who seek to
understand human sexuality and relationships, and to inspire people to discover and personally
adopt God’s plan for their relationships. Our motto is 100% Grace, 100% Truth: No Compromise.
In Its Beginnings: A ministry partner with RMYM since its inception in July 1986, this partnership
came about as its Founding Director, Mary Heathman, submitted her sense of God’s call on her life
to Denver Friends Church (DFC) leaders in 1985 for prayer and discernment. Mary’s call to ministry
was affirmed at DFC; subsequently she was recommended to RMYM for Recording. RMYM took
this recommendation under consideration. Upon RMYM approval, Mary was recorded at an annual
RMYM meeting for business. RMYM has provided support and visibility in its church network and
wider Evangelical Friends circles. This partnership has borne fruit within Evangelical Friends
Worldwide, with workshops in other Yearly Meetings, including in Kenya and Rwanda. WGA has held
training for Friends church staff members, youth leaders, and individuals, who have called upon
WGA for support and counsel.

Ongoing Services Beyond RMYM:

o  Weekly support group meetings in Denver (also available on Zoom) for people struggling
with their sexuality and/or relationships; also providing support for families.

e Public presentations in churches, schools, youth groups, etc. about sexual issues (LGBTQ+,
pornography, abuse, gender, etc....) in the Denver Metro area and occasionally out of state.

o Blog articles on relevant topics are posted weekly; a monthly newsletter is mailed.

e Pastoral staff support as they guide their congregations through sexual and gender issues.

e Discipleship counseling for those who need more time/direction than a support group can
provide.

e Referrals to those in need of professional counseling; providing resources for those seeking
to learn more about these topics (speakers, references to books and websites, etc.)

e Circles of Support and Accountability (COSA) for a few people released from prison on
parole for a sex offense, providing community support for them as they transition back into
society.

Current Ministry and Prayer Needs:

o The WGA weekly support group has between 25-35 participants (we offer Zoom option to
include some out-of-state people). Our newsletter distribution is about 1000 people. We
meet individually with around 6-8 people per week. Please pray that the Lord’s Truth and
Grace will catch the hearts of all those who attend.

o WGA’s Uphold Video Series launched this year. It is a resource geared towards parents
and family members of those in the LGBTQ+ community. Please pray that families will find
their way to our notices and ads. Please pray for a hoped-for revenue stream for more
projects like this.

o WGA'’s giving has dipped a bitin 2024. We hear from some of our most faithful and long-
term donors that they are retiring and have less funds available to give. Please pray with us
that God will bring along new people with a vision for helping WGA continue its mission.

e Just afew weeks ago, WGA provided training for a group of youth workers at Quaker Ridge
Camp for an event hosted by Mid-America Yearly Meeting and Kaleo Academy. We had a
wonderful time engaging these leaders on topics of sexuality, faith, and gender. Please pray
that their ministries to youth, families, and churches will be strengthened by their
participation.
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Appendix B - Rocky Mountain Friends Women Annual Report, Judy Van Meter, President

Our mission as RMYM Friends Women is to unite the women in our local churches
and across our Yearly Meeting to grow in their faith in Jesus Christ and to support mission
fields and missionaries. We endeavor to help women to be more aware of EFM and other
mission fields.

We presently have four active Friends Women Missionary and Prayer Groups: two from
Denver Friends, one from First Friends of Colorado Springs, and one from New Hope Friends
Church in Hay Springs, NE. We encourage our other women, that attend the Friends churches,
to have groups in their church, where women can meet together for fellowship and
encouragement and to develop an interest and desire to pray for and support mission fields
and missionaries across the world.

Our main focus of ministry to women in RMYM, their friends, and family is planning and
hosting an annual women'’s retreat every September at Quaker Ridge Camp and Conference
Center. In 2023 Quaker Chicks from Denver Friends Church hosted the retreat. Around 70
women gathered together to hear from Della Stanley Green from Richmond, Indiana. The
theme, and our speaker’s topic, was Tending to God’s Creation. Della did a wonderful job of
helping us to understand how important it is to take care of the gift God gave us when He,
through His Son, created the universe we live in. Della ended our time together talking about
the wonder and the joy we have in worshiping Jesus.

The Women’s Retreat for 2024 used the theme “The Tie That Binds.” Becky Towne from
First Friends Church of Colorado Springs spoke to the women on the topic “The Journey of
Worship toward the Beloved.” Becky led us on a journey toward our Beloved in three
messages—Beholding, Belonging, and Becoming. The music team from Colorado Springs and
Denver led worship toward the topics. Our attendance this year was down, but it was still a
great time of rest for our women from their normal responsibilities at home and at their
churches. The weather made it possible to take advantage of all the outdoor activities such as
hiking and archery. They also were able to paint pumpkins, play games, work on puzzles, and,
of course, take a nap, if needed.

This year our guest missionary from EFM was Maria Giron from a Bilingual Friends
church in Las Vegas. She also provided the translation of the brochure and flyer into Spanish to
attract the women who attend Iglesia Amigos that is a part of Denver Friends Church. We had
three women from their meeting attend on Saturday. They were able to listen to Becky’s
message on Saturday morning in their own language as Maria translated her message into
Spanish directly to their earpieces. They were all thrilled to be at Quaker Ridge and to be
ministered to and encouraged by the women in attendance. We are hoping that they will report
back to their other friends and family members and the tradition of having a bilingual Women’s
Retreat will continue.

Each year the women that attend our retreats bring items for our Silent Auction. We are
grateful for the generosity of the women that make items to donate and the women that bid on
and purchase every item. This year we raised $985 which funds our 2024/2025 Missions Project
and helps to fund future retreats.

The schedule for future women'’s retreats is:

e 2025-planned and hosted by Paonia Friends Church women - Sept 19-21

e 2026 -planned and hosted by Neighborhood Friends Church women - Sept 18-20

e 2027 -planned and hosted by the Quaker Chicks and women from Denver Friends
Church Sept-17-19
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The Friends Women Scholarship for 2024-25 was awarded for the fourth time to Isaac
Wright. He is a member of First Friends Church of Colorado Springs and graduated from
Barclay College this year. Each year, Friends Women awards a scholarship to a student
attending a Friends College or University, who is seeking to serve others through missions. The
scholarship application and reference letter forms can be downloaded from the rmym.org
website. As of now we have no applicants, so please spread the news about the scholarship to
your juniors and seniors in high school and anyone you know who plans to attend Barclay
College in person or online.

The RMYM FW website has all of our Friends Women forms, the FW Scholarship
information, and application forms available to download including Retreat Guidelines. The
2025 forms and retreat information will be uploaded as soon as we have more information. This
is a great resource that helps introduce Friends Women to your churches visitors and new
members.

Terry Semones, from Denver Friends, has developed a great 2025 reading list of books
for women. The 2024 reading list is on the website now and the 2025 list will be added soon.
The list includes books on Friends: The Quaker Way by Rex Ambler; The Life and Legacy of
George Fox by Arthur O. Roberts, and A Near Sympathy by Michael L. Birkel. Please let the
women in your churches know about this impressive resource that encourages women to read
Christian books and to be familiar with books about Friends (Quakers).
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Appendix C - Quaker Ridge Camp Association (QRCA), Autumn Keith, Clerk

This year has been wonderful.

e We increased our efforts and our membership

e Afundraising team was put together in February and worked alongside the 75"
Anniversary crew to plan the celebration that took place June 1. Over $30,000 was
raised from the dinner and more than one hundred people attended the celebration.
Many attendees have asked to be involved in QRCA and have joined the Association.

e A campaign to raise money for the middle staff house improvements netted $20,000.

e Several workdays happened. The deck was completed on the east and west sides of
Clark Lodge, signs around camp were painted, the mobile home received some
attention, and the archery range has a new shad structure.

o We helped run the Staff Support Team for the summer. Quaker Ridge Camp (QRC) has
asked for people to volunteer through the fall retreat season, and this has been a fun
opportunity for people to get involved.

The QRC calendar has been full this year, which is a blessing, and we are thankful that God
continues to provide. It is a joy to watch God at work at QRC!
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Appendix D - Quaker Ridge Director’s Report 2024, Jason Van Meter, Executive Director

It has been an exciting year here at Quaker Ridge Camp. The winter was long and hard with
lots of snow. That means a lot of plowing and shoveling. The moisture is always good to have but
the extra work while being short staffed is hard on everyone. We found some people to help us
through the winter and that was a godsend.

We started the summer with our 75th anniversary celebration. There were around 175
people that came for the celebration and it was a great time remembering the history of Quaker
Ridge Camp. We held our first annual benefit dinner and were able to raise over $32,000.00 for the
night with additional monies promised throughout the year.

To date we have had 64 groups with 3,921 guests with an additional 321 expected for the
rest of the year. 1,319 were here for our summer camping season. | heard from many of the group
leaders that God was doing amazing things in the kids' lives during the summer camping season
and that many students gave their lives to Jesus!

In addition to all of the guest groups that came to the camp this year, we also had several
workdays/weekends with some amazing people. We had groups of helpers come from Keenesburg,
DFC, CSFC, and PFC. We even received some help from one of our guest men's groups. God helped
outin a big way by introducing us to Dennis and Diane Simmons. Jessica and | went to Barclay
College with their daughter. Dennis has been working hard on getting the bathroom addition
finished at the “facilities” staff house. Diane has been helping with laundry which has been a
blessing as well.

One of our main focuses has been upgrading our infrastructure. This work has included
exterior building painting, the completion of the deck project on Clark, repairing electrical lines,
upgrading our av equipment, getting new phone and internet service, and adding an additional
room on the facilities staff house.

The camp is doing well financially; we have been able to add funds to our building fund and
reserve fund each year. We also put $100,000 in a 6-month CD instead of just letting it sit in the
account earning less than 1%.

Our water situation has been good as far as our flow and storage. Our only current water
problems have been working with the State on new regulations and requirements for updating our
water system and procedures.

Psalm 71:18

So even to old age and gray hairs,
O God, do not forsake me,

until | proclaim your might to another generation,
your power to all those to come.
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Appendix E-2025 Budget and Financial Reports, Phil Burgi, Financial Clerk

DRAFT 1-15-2024

RMYM 2023 Approved Budget and DRAFT 2024-2025 Budgets

3/4/2023 Possible Future
2023 2024 2025

INCOME
Summer Session $6,000 $6,000 $6,000
FX Camp Registrations & Scholarships & Gifts $28,000 $28,000 $28,000
Local Churches $48,500 $49,500 $54,000
QRC Interest Payment $7,118 $6,760 $6,395
50/50 Split for QRC Profits SO S0 SO
Donations $1,000 $1,000 $1,000
Income from Reserves $0 $10,000 $41,000
Interest Income $0 $13,240 $18,105
TOTAL INCOME $90,618 $114,500 $154,500
EXPENSE
Summer/Winter Gathering Program Costs $1,000 $1,500 $1,500
Summer Gathering QRC costsQuaker Ridge Costs $5,000 $6,000 $6,000
TOTAL SUMMER SESSION COSTS $6,000 $7,500 $7,500
Yearly Meeting Administration
Superintendent Expense (1/2 year) $4,500 $40,000 $80,000
Leadership Expense $2,000 $3,000 $3,000
EFC/EFM Travel $1,000 $3,000 $3,000
EFC-NA (1.5% Income-FxCamp) $1,000 $960 $960
RMYM Office Manager $17,500 $10,000 $10,000
Administrator's FICA $1,339 $700 $700
Admin. Workman Comp. $109 $75 $75
Office Expense $2,400 $3,000 $3,000
Treasurer Compensation/Expenses $500 $1,500 $1,500
Yearly Meeting Minutes $679 $500 $500
Director & Liability Ins. $275 $275 $275
TOTAL YEARLY MEETING ADMIN. $31,302 $63,010 $103,010
Local Church Health
Pastor's Gathering $1,440 $1,440 $1,440
Where Grace Abounds $3,600 S0 SO
Summit $1,500 $250 $250
Friends Disaster Service $300 $300 $300
TOTAL LOCAL CHURCH HEALTH $6,840 $1,990 $1,990
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DRAFT 1-15-2024

¥« Camping Program
Promotion
Program
Directors
Training & Background Checks
F= Program Costs
Quaker Ridge Invoicing
TOTAL FX CAMPING PROGRAM

Missions Expense

EFM Administrative Support

EFM Luke 10 Exploratory Trip -NE Brazil
Mission Scholarship

TOTAL MISSION EXPENSE

TOTAL BUDGET EXPENSE
Income-Expense

18

$500
$4,000
$3,000
$2,500
$10,000
$24,000
$34,000

$5,000
$2,000
$1,000
$8,000

$86,142
$4,476

$10,000
$24,000
$34,000

$5,000
$2,000
$1,000
$8,000

$114,500
i)

$10,000
$24,000
$34,000

$5,000
$2,000
$1,000
$8,000

$154,500
S0



4:33PM Rocky Mountain Yearly Meeting of the Friends Church

01119124 Balance Sheet
Cash Basis As of December 31, 2023
Dec 31, 23
ASSETS
Current Assets
Checking/Savings
Credit Union of Denver CD 51 50,325.38
Credit Union of Denver CD 50 51,146.86
Credit Union of Denver Savings 5.00
Schwab Investment Account 69,294.00
Adelfi 225,810.84
Community Banks Checking 156,684.18
Total Checking/Savings 553,266.26
Total Current Assets 553,266.26
Fixed Assets
Fort Collins Cemetery Plot 4,500.00
Total Fixed Assets 4,500.00
Other Assets
Short-term Receivable - Lamar 950.00
Long Term Receiv.- QRC 2020 loa 15,009.96
Long Term Note Rec. DFC Boiler 7,678.21
Long-Term Note Receivable - QRC 338,007.32
Total Other Assets 361,645.49
TOTAL ASSETS 919,411.75
LIABILITIES & EQUITY
Equity
Designated Funds
Church Planting Endowment Fund 639,817.29
Church Planting Interest Fund 12,981.84
Development Fund 103,848.00
Total Designated Funds 756,647.13
Restricted Funds
Building Loan Fund 40,601.77
Friends Disaster Service 33,590.16
Leadership Endowment Fund 20,167.06
Navajo Scholarship Fund 20,000.00
Williamson -CE Scholarship 25,482.70
Total Restricted Funds 139,841.69
Unrestricted Net Worth -41,475.71
Net Income 64,398.64
Total Equity 919,411.75
TOTAL LIABILITIES & EQUITY 919,411.75

Page 1
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6:52 PM
01/24/24

Rocky Mountain Yearly Meeting of the Friends Church

General Fund Operations
January through December 2023

Ordinary Income/Expense

Income
Faith Promise
Summer Sessions
Camp Registrations/Scholarships
Local Churches
Interest
QRC Interest Payment
Donations

Total Income

Expense
Reconciliation Discrepancies
Summer/Winter Gathering
Quaker Ridge Costs
Summer/Winter Gathering - Other

Total Summer/Winter Gathering

Yearly Meeting Administration

Leadership Expense
Barclay Donation
EFC Travel
EFC-NA
Administrator Compensation
Administrator Withholding
Administrator Workers Comp
Office Expense

Position Costs

Office Expense - Other

Total Office Expense

Treasurer Compensation
Traveling Minute
Directors & Liability Insurance

Total Yearly Meeting Administration

Local Church Health
Pastors Gathering
National Youth Program - Summit
Where Grace Abounds

Total Local Church Health

Camping Program
Promotion
Program
Directors
Training
Quaker Ridge Invoicing

Total Camping Program

Jan - Dec 23 Budget
0.00 0.00
3,720.00 6,000.00
28,549.70 28,000.00
48,441.82 48,500.00
8,626.88
7,117.79 7,118.00
930.00 1,000.00
97,386.19 90,618.00
0.00
0.00 5,000.00
8,061.02 1,000.00
8,061.02 6,000.00
0.00 2,000.00
4,500.00 4,500.00
0.00 1,000.00
1,000.00 1,000.00
15,136.30 17,500.00
2,725.68 1,339.00
0.00 109.00
1,627.78
472432 2,400.00
6,352.10 2,400.00
0.00 500.00
0.00 679.00
0.00 275.00
29,714.08 31,302.00
930.00 1,440.00
1,057.40 1,500.00
3,600.00 3,600.00
5,587.40 6,540.00
642.29 500.00
5,632.83 4,000.00
2,667.00 3,000.00
741.10 2,500.00
23,919.95 24,000.00
33,603.17 34,000.00
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6:52 PM Rocky Mountain Yearly Meeting of the Friends Church

01124124 General Fund Operations
January through December 2023

Jan - Dec 23 Budget
Missions Expense
EFM Luke 10 Exploratory Trip 0.00 0.00
EFM Office - EFC Apportionment 5,000.00
Scholarships 0.00 1,000.00
Luke 10 Project 4,000.00 2,000.00
Total Missions Expense 9,000.00 3,000.00
Total Expense 85,965.67 80,842.00
Net Ordinary Income 11,420.52 9,776.00
Other Income/Expense
Other Income
Miscellaneous In & Out- Income 3,758.25
Total Other Income 3,758.25
Other Expense
Friends Disaster Service Exp. 116.26 300.00
Williamson Scholarship 0.00
Miscellaneous In & Out Expenses 971.00
Total Other Expense 1,087.26 300.00
Net Other Income 2,670.99 (300.00)
Net Income 14,091.51 9,476.00
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Appendix F- Memorials Report 2024, Merle Clowe

Colorado Springs Friends Church

Harriet Shawnee Bishop Southcotte, born May 5, 1954, passed away September 15, 2024,
following prolonged medical issues. She is survived by her loving husband of 50 years, John
Southcotte. Shawnee was born in Colorado Springs, Colorado, to O.F. (Fred) Bishop Jr. and Yvonne
Helen Schnieder Bishop, the youngest of five children. Shawnee was a longtime member and
attender of the First Friends Church of Colorado Springs. She will be greatly missed.

Countryside Friends Church

Dennis Earl Miller of Arvada, Colorado, was born September 4, 1944, in Pueblo, Colorado,
to Earl Monroe and Lillian Maurine Eastman Miller. He passed away unexpectedly on April 6, 2024,
in Wheatridge, Colorado.

His family moved to Cheraw, Colorado, when he was in the 1st grade, where he lived until
graduation from high school in 1963. He attended Pasadena College in Pasadena, CA, graduating in
1967. His family was active in the La Junta Church of the Nazarene where he met and married his
high school sweetheart, Bernice Ritchie, in 1966. The two spent their first year in Pasadena before
returning to Colorado to start their careers and a family. Dennis was a financial representative
(CLU, ChFC) for Northwestern Mutual Life for over 50 years. His achievements included being a
Quarter Century Club member of the Million Dollar Round Table, and a National Quality Award
recipient with NAIFA for over 25 years. He enjoyed helping countless people with theirinsurance
and financial needs. It was his privilege and ministry to be there for people during the most difficult
times in life.

He was a quiet, thoughtful gentleman; a lifelong, active church member, he served
wherever he could be useful. He was an adult Sunday school teacher for many years and provided
spiritual leadership to Countryside Friends Church in recent years. He loved studying and
discussing scripture and was eager to share whatever book he was currently reading. Dennis was a
quiet force that weighed his words carefully; a tender-hearted man of God and a prayer warrior. He
served on the RMYM Trustees Board for several years.

Dennis is survived by his wife of 58 years, Bernice; son, Brent, of Arvada; daughter, Mendy
(Jason) Stewart of Olathe, CO; sister, Sharon Holloway of Lakewood, CO; and sisters-in-law,
Merlene (Larry) Ellison of Pasadena, CA, and Glenda (Rick) Holt of Tomball, TX. He was preceded in
death by his parents and grandson, Jeremy Stewart.

Denver Friends Church

Barbara Jayne Jenkins, better known as Teacher Barb, was born in Cherokee, Oklahoma,
November 22, 1941, and passed away in Arvada, Colorado, January 18, 2024. Barbara lived in
Cherokee, Oklahoma, and Otis, Colorado, and graduated from Otis High School and Colorado State
University, where she met her husband, Jim. She graduated with a degree in Secondary Education,
Business, and English.

Barb was wife of 61 years to Jim and mother to four married sons: Shawn (Natalie), Tim
(Shannon), Curt (Amber), and Dan (Amy). She was sister to 5: Rosemary, Shirley, Sue, Lloyd, and
Janet; Grandmother to 11: Jessica, Peter, Calvin, Becca, Katya, Josiah, Caroline, Haley, Greta, Jana,
and Morgan; Great Grandmother to two: Elliot Simpson and Silas Mee; and Sunday School Teacher
to all.

She loved the Lord with all her heart and soul. She loved tennis, Coca Cola, gardening,
crossword puzzles, sewing, reading, and the heat. But she loved the Lord and her family above all.
And she showed her love to her family and friends through her greatest love language—acts of
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service and hospitality. Every meal, load of laundry, trip to the store, sock she sewed, weed she
pulled, lesson she planned, and cookie she baked were for the people she loved.

When she could no longer physically serve, she prayed for her family fiercely. Her love for her family
and the Lord was always there either physically or spiritually. She has now left us physically but the
things that Teacher Barb taught us will remain in our hearts. She is with Jesus in the greatest garden
ever made. We love her and miss her, but one of the world’s greatest homemakers is home now.

New Hope Friends Church

In loving memory of Nancy Joe Bork Hill. A former member of New Hope Friends Church,
Nancy passed away on July 22, 2024. She is the sister of Donna M. McKay, Susan Sauder, and Jean
Grant and daughter of Norman and Margaret Bork of Hay Springs. She was married to Greg Hill and
had one child, Jermie Hill. She was preceded in death by her father, Norman, her mother, Margaret,
and her aunt, Peggy Shoop.

Rough Rock Friends Church

Our beloved Navajo friend and sister in Christ, Pastor Helen Descheene, peacefully went
to be with her Lord and Savior, Jesus Christ, the morning of July 2, 2024. Her son, Thomas, was with
her when she left her earthly home for her eternal home.

Helen was an active member of Rough Rock Friends Church beginning in 1960. She was
introduced to Christ by Vern and Lois Ellis during their time doing missionary work at the Rough
Rock Friends Mission.

She was called and approved by the Rough Rock Church congregation in Spring 2010 and
confirmed for recording on July 28, 2017, by the Congregation and Rocky Mountain Yearly Meeting.
One of her favorite Bible passages was Romans 12:9-19, "Marks of the True Christian," which she
truly lived out all her life.

Part of her testimony when she was recorded in 2017 follows: "The Savior shows me how to
bring the Word of God to my brothers and sisters at the Rough Rock Friends Church. The Holy Spirit
shows me how to go about my Christianity and how to preach to my people. A lot of people have
been saved in the community and in my family."
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Appendix G - Ministry Teams Development, Becky Towne, Administrative and Recording Clerk

Missions Ministry Team

Team Leader — Chris Stanfield

Team Members — Christy Neifert, Jay Hallowell
Missions Prayer Team Leader — Phil Burgi

Focus: Evangelical Friends Mission (EFM) and Prayer Support

Team Leader serves as representative from RMYM to the EFM Board

Missions Prayer Team is formed with representatives from each local church, meetingin a
Zoom meeting to pray for Northeast Brazil and general missions support.

Church Health and Development Ministry Team (newly redesigned)
Team Leader — Becky Towne (Interim)

Focus: Church Planting and Multiplication and Local Church Health
Currently, Team Leader serves as representative from RMYM to the Evangelical Friends
Church Planting Board, which planned the global Multiplication Conference for November
2024.
Becky Towne and Mary Heathman have met with Pastor Keith Reeser regarding the Amigos
group in Denver.
Local Church Health and Development

o Explore currentissues and needs of RMYM churches

o Countryside Friends Church

o Rural Church Ministry

o Beaver Park Friends Church
Exploring other subgroups

o Pastoral Recording

o Events (e.g., Men’s Retreat)

Student Ministries Team
Team Leader — Becky Towne (interim)

Focus: FX Camps, Children’s Ministries, Youth
FX Camp Committee — Karen Burgi, Chair
Exploring development of additional groups
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Appendix H- FX Camp Report 2024, Karen Burgi, Chair

“Even when | walk through the darkest valley, | will not be afraid, for you are close beside
me.” Ps 23:4a

Itis with grateful hearts for God’s abundant provision and grace that we report on FX
Camp 2024. We say something similar each year, but the words are still true. We are
thankful for the incredible financial and prayer support of the entire yearly meeting. Our
theme was “Journey.” Attached are 3 reports: FX 2024 Registration Cash Flow 9_28_24,
2024 Fx Camp Budget & Expenses 9_28_24, and FX CAMP HISTORY 2024.

Camp Overview:

We had 140 campers at Fx Camps with 61 staff. Twelve of the campers were QRC
Staff. We are thankful for the group of volunteers that came up to help in the kitchen and
around camp, while QRC staff was attending camp. We had another group of volunteers
that showed up to help clean out the dorms after camp.
Jason, Jessica, and the Quaker Ridge staff once again warmly welcomed us.

Financial Picture:

Income: $55,373.75.25 - Registrations & Scholarships

QRC Expenses: $55,178.00 - Quaker Ridge (includes a discount that QRC provided for their

staff)

Program Budget: $10,000

Expenses: $9,093.35

We could not do this without the generosity of donors at the various churches. Over

$19,000 of the registration comes from the churches from fundraising or donations. We are

so grateful for the additional income in 2023. The FX Camp Committee would like to

request that $3,000 from our income in 2023 be put into a reserve fund to help cover

last minute scholarships for kids who cannot be covered by scholarships from their

home churches or to cover travel and participation in Summit planning meetings.

Highlights from Camp:

e Halee Savery and Heather Carlson returned as directors of Junior Camp.

e Autumn Keith, Aaron Vanderploeg, and Bart Jacks returned as the Middle School
Directors.

e Aaron and Katie Cooley, and Chris Stanfield were the Senior High Directors.

e Our speakers were Judi Wright for Junior Camp and Nick Chesnes for Middle/High
School.

e We welcomed Andrew and Kaylyn Bruington leading worship for Junior Camp and the
NeighborhoOd Friends Worship Team for Middle/High School.

e We welcomed 36 new campers!

e We graduated 15 seniors with a time of prayer for their next steps.

e We were excited to see a group of people, with representation from 4 churches, come
together to start planning a Young Adult Retreat, planned for December 2024.
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FX 2025

We have not yet started planning for 2025, but Karen Burgi is planning to continue as
the FX Camp Committee Chair and will soon be reaching out to people to be directors and
Committee members, along with names from local churches.

A bit of thanks to Mike and Kerry Smith who are stepping down from being on the FX
Camp Committee but will still be involved in camp. Their passion, commitment, and
wisdom in making camp happen is greatly appreciated.

Thanks for the opportunity to minister with you through the FX Camping program. It
isn’t too late to pray for the work of the Spirit to continue from FX Camp 2024, and itisn’t
too early to be praying for 2025.
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2024 FX Camp Budget and Expenses

Budget
Amount
$200.00
$6,000.00
$2,000.00
$2,000.00
$2,000.00

$3,600.00
$1,200.00
$1,200.00
$1,200.00

$2,200.00

$12,000.00

$54,080.00

Expenses
Amount
Promotion
$0.00
$101.39

$101.39
Program

$1,603.97
$229.86
$400.00
$400.00
$100.00
$281.93

$98.18

$94.00

$2,546.14
$599.00
$900.00
$73.32
$349.53
$434.29
$190.00

Description

Promotion (brochure, video, church visits, etc)

Program

Junior Camp

Middle School Camp
Senior High Camp

Directors

Junior Camp

Middle School Camp
Senior High Camp

Training and Background Checks (meals and supplies for camp training)

Total FX Camping

QRC

Description

USPS - $53 donate Karen Burgi
Vista Print

Website

Total Promotion

Junior Camp

Junior Camp Supplies
Speaker

Band

Workshop
Snacks/pictures/sweatshirt
photos

Rifle Range - Ammunition

Middle School and Senior High Camp
Speaker

Band

MS Supplies

MS Supplies

HS Supplies

Rifle Range - Ammunition

Payable to

Karen Burgi

Heather Carlson
Judi Wright
Andrew Bruington
Alissa Bislow
Halee Savery
Karen

Byrne Wright

Nick Chesnes

Jake Stooke/Kendra Stooke
Aaron Vanderploeg
Autumn Keith

Paonia Friends Church
Byrne Wright
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Actual

Paid

$101.39
$4,150.11
$1,603.97
$2,546.14

$3,598

$1,243.85
$9,093.35

$55,178.00

Difference
$98.61
$1,849.89

$2.00

$956.15
$2,906.65

-$1,098.00



$4,251.50 Total Program

$1,198.00
$599.00 Halee Savery Halee Savery
$599.00 Heather Carlson Heather Carlson

$120000 MiddeSchoo Camp

$400.00 Autumn Quinby

$400.00 Aaron Vanderploeg

$400.00 Bart Jacks
$1,200.00

$400.00 Chris Stanfield

$400.00 Aaron Cooley

$400.00 Katie Cooley

$3,598.00 Total Directors

$365.50 Background Checks Karen Burgi

$0.00 Trails Part of the QRC Invoice 786
$860.35 Breakfast, lunch, and misc expenses Karen Burgi

$0.00 Lanyards and Wristbands Karen Burgi

$18.00 Returned check - Amanda Lile
$1,243.85 Total Training

$54,080.00 Camp Rental
$312.00 Dietary Meals
$786.00 Trails background checks

-$5,400.00 Deposit QRC (Paid in 2023)
-$33,140.44 QRC Income via Camp Doc QRC Income via Camp Doc minus processing fees
-$2,999.00 QRC Staff Discount QRC

$13,638.56 Total Invoice paid 8/1/24. Check #3203
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2024 Registration Cash Flow

Campers High School

Middle School

Junior

Processing Fees

New Campers

QRC Staff

Write-offs

Total Income from Registration

Owed to QRC Contract
Processing Fees
QRC Staff
Deposit

Subtotal

QRC Income
QRC Invoice

Income - External
Denver - Other {Men's, FW)
Denver (Bryant) Scholarship
Neighborhood Scholarship
PFC Scholarship
Denver Scholarship
First Friends Church {Colo Spgs) Scholarship
Checks Amanda Lile
David Savery
Canland
Stanfield
Rossi
Ardon
Lewis
Pittman

Scholarship

Cash

Write-offs
Miera Thomas {RR)
Malachi Peterson - Protection Plan Refund

Total External Income

QRC Income {Does not go through RMYM)
Debit/EFT

AMEX

Discover

Master Card

Visa

Total
Processing Fees
Total Income

5%
28
53

225

$26,845.00
$12,740.00
$24,115.00
-$1,574.75
-$3,600.00
-$1,500.00

-$47.00
$56,978.25

$54,000.00

$1,574.75
-$2,999.00
-$5,400.00
$50,174.75

$34,647.50
$15,527.25

$900.00
$9,225.00
$7,770.00
$1,456.00
$0.00
$305.00
$480.00
$70.00
$300.00
$200.00
$300.00
$500.00

$795.00

-$10.00
-$37.00

$22,301.00

$34,647.50
$610.00
$760.00
$569.00
$9,604.00
$23,104.50

$56,948.50
$1,574.75
$55,373.75
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Estimated - Actual $13,638.56

$42 extra
$210 check bounced

Check from Karen

QRCreported income of
$34,748.75 - $1608.31 =
$33140.44

Total Income $55,373.75
QRC Invoice $ 55,178.00
Income over QRC $195.75

QRC Invoice includes $786 for background checks



Fx CAMP HISTORY

YEAR CAMPERS Registration QRC Income Comments
JR/MS/SH Cost CHARGE
1999 149 $124/5146 $15,950 Charged
Per person
2000 117 $144/5164 $15,300 for 2 June 14-18
wks June 19-24
2001 T7
2002 0 0 Hayman Fire
2003 $11,970 One week
2004 82 $198 $9,144 One week
2005 132 $200 $35,000 for 2 20 were free
weeks 44 were
2 price
2006 160 $220 $37,500 for 2 $35,309.95
56/39/65 wks
2007 158 $250 $65,000 $40,004.01
62/43/57 For 2 wks
2008 141 $250/$270 $70,000 for 2 Shared Sr Hi Week with
55/48/39 wks Crossbearing Adventures
2009 128 $260/$280 $74,800 for 2 $38,807.60 Shared Sr High Week
36/48/44 wks
2010 134 $280 + 100 off $37,400 $33,485.42 One week
55/38/41
2011 129 $280 + 100 off $38,150 $32,522 One week
49/43/39
2012 155 $296 + 100 off $38,925 $40,728.50 One week
46/59/50 50 first timers
2013 143 $300 + 100 off $39,700 $41,951.00 One week
44/40/59 45 first timers SH Rafting
2014 129 $310 + 100 off $40,500 $34,270.81 One week
49/30/50 36 first timers
2015 116 $320 + 100 off $42,310 $34,555.80 One week
36/31/49 25 first timers through July
2016 129 $350 + 100 off $43,578 $39,380.51 One week
46/50/33 51 first timers +52,969.12 + is Fundraising
2017 154 $360 + 100 off $44,885 $49,410 One week
63/41/50 65 first timers
2018 145 $365 + $100 off $46,200 $46,564 One Week
47/42/56 438 first timers
2019 139 $380 + $100 off $47,200 $48,533 One Week
40/49/50 33 first timers
2020 53 $250 for 3 days, | $14,725 - Based | $12,210.82 COVID 19 - Ran HS for 3
0/26/27 no coupons on $155/camper days (Sun - Wed)

(kids and adults)

followed by MS for 3 days
(Wed - Sat)
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2021 113 $400 + $100 off $35,976 $40,850.00 One Week (No COVID
28/39/46 | 46 new campers (adjusted for vaccine available for
(includes 2020 | low attendance) Junior Campers)
new campers)
2022 144 $425 + $100 off $50,000 $53,000 One Week
51/36/55 46 new campers
2023 161 $445 + $100 off $52,000 $62,937.19 One Week
48 new campers
2024 140 $455 + $100 off $49,500 $55,373.755 One Week
36 new campers | (includes credit
for QRC staff
attending)
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Appendix | - Trustees Report, Galan Burnett, Chair

The Trustees have met four times “officially” and one time “unofficially “(Summer
Gathering.) These quarterly meetings help the Trustees keep an eye on the proper stewardship of
what God has loaned to RMYM. We are striving to be good stewards. At each of our meetings we
look at some of the same areas. Sometimes we have a “one-time” event to discuss and seek God’s
direction.

Let me review some of these continuing areas.

At all of our meetings, we look to see how income and expenses are coming in. Sue
Brawner, Treasurer, keeps us up to date. There are several sources of income. The largest is what
the Local Meetings/Churches give to support the ministries of the Yearly Meeting. So far in 2024, the
Meetings have been giving fine. As normal, the donations are running a little bit behind what we had
budgeted in the 2024 Budget. (We also know that traditionally that in the last quarter of the year
that donations pick up.) Part of our Budget work is also to review our “Resource Funds.” This year
God has been blessing us with a good interest rate for our investments.

At each Trustee meeting we talk about the Charles Schwab account. This an account that
Fred Davison managed until his untimely death. With Fred’s death, we lost access, and it has been
an ongoing challenge to regain access for RMYM and QRC. We are still waiting.

In our 2024 Budget, we planned for a Superintendent for the last six months of the year. As
you know, the Superintendent position is not yet filled. We need to remember that when God does
provide the Superintendent (hopefully soon) that the Meetings/Churches will need to donate more
to support the additional cost.

One of our Trustees (Dennis Miller), passed away on April 6, 2024. Karen Winters was
approved to serve in his place.

This year, the Trustees often met with the Leadership Team (or representatives from the
Leadership Team) to better collaborate and lead our Yearly Meeting. A couple of areas of
collaboration are the Superintendent position and the Beaver Park Friends Church situation.

The New Hope Friends Meeting got a loan from the Building Loan Fund for $6,000 in April.
They are using the money to update the kitchen and fellowship hall.

The QRCA (Quaker Ridge Camp Association) and the QRCB (Quaker Ridge Camp Board)
asked for assistance applying to the “Colorado Gives” program this year to raise money for QRC.
Kerry Smith and Karen Winters were to see this through.

The Youth Task Force asked the Trustees and the Leadership Team for permission to
establish a fund from excess income from our FX Camps to be used to grant scholarships for
campers not from our Friends Churches. This was started but needs to be fleshed out and clarified
in order to go through the processes of approvals.

Trustees created a sub-committee of Phil Burgi, Sue Brawner, and Galan Burnett to work on
several items. They met and worked on the 2025 Budget, a plan to distribute the interest income at
years end, and how to clarify and deal with the Restricted and Designated Funds.

Several times this year, we talked about the scholarships offered by Rocky Mountain Yearly
Meeting and Friends Women. The scholarships are: RMYM Ministry (Williamson) Scholarship,
Navajo Ministry Scholarship, RMYM Missions Scholarship, and the Friends Women Scholarship.
After some discussion it was suggested that a Team be named to promote and coordinate these
scholarships.
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Appendix J - Friends Disaster Service History and Report, Doug Holcombe, Coordinator

Rocky Mountain Yearly Meeting started its Friends Disaster Service (FDS) in 1973, led by
Doug Holcombe and Jim Linhart, who had been to the Eastern Region Yearly meeting and met Dean
Johnson the founder of FDS.

Our first response was to the Big Thompson flood in the early 1970s. After that we went
many years without any disasters to respond to. So, we made presentations to most of the 22
churches in RMYM in a 4-state area.

One of the first churches that asked if we could help them was Faith Friends Church in
Lamar. They needed to dig a ramp for wheelchairs, remodel the basement, and pour front steps.
About 10 of us went down and worked until we finished all the projects. Eventually, we ended up
working on about 15 of the 22 churches in Rocky Mountain Yearly meeting, some of them twice.

We have responded to several hurricanes in Texas over the years including Katrina and Rita
with the Mid America Yearly Meeting and Tom Hoke, the FDS Coordinator for that region. The main
times we have worked with the other regions was for “Barn Raisings.” In the mid-‘80s Eastern
Region, Mid America, and Rocky Mountain met in Mid America and decided to do a “barn raising” in
each region over the next few years to make a debt-free church in each region.

Eastern Region was the first to set up a time to build a church in Cedar Falls, lowa, where
180 men and women gathered to build a 3,000-square-foot church and make it debt free. We spent
10 days, and it was 95 percent done except for the air and heating system that was hired out. All of
the structure was up and complete with fixtures, painted inside and out, with shingles installed. It
was 90% debt free.

The project in Mid America Yearly Meeting was second with a 10,000-square-foot, 2-story
school and halfway house in the 5th Ward in Houston, Texas. Over 200 women and men showed up
and spent 10 days to complete the structure inside and out. Again, they contracted the HVAC out
and it took them over a month to finish that work.

Rocky Mountain decided to build Clark Lodge at Quaker Ridge (20,000-square-feet). A
group, led by Mona Berry, spent a year planning the project and named Doug Holcombe as the
Project Manager. In 1994, 250 people showed up, and we shelled out Clark Lodge. The exterior was
95% finished except for the decks and the front portico. It took us several weekends to complete
these projects and to work on the west end to finish the rooms and make them ready for use.

We worked with the Chivington Friends Church for a “barn raising” both in the building and
installing of siding and a roof.

We have worked on 5 different projects at Barclay College: 3 reroofs, 1 metal roof, including
adding a pitch on the flat roof (2 months on site) at the student center, a “barn raising” on the new
science building with a metal roof from Colorado installed on it.

Over the years, the FDS has brought in crews to install metal roofs on many of the cabins,
the directors house, the chapel, and occasionally a shingle roof at Quaker Ridge Camp. We helped
build the barn and roof it.

We have been to work at Rough Rock 4 or 5 times over the years. The most recent was a year
ago in March to work with a team from Mid America to fix the wall that was washed out by a frozen
pipe.

We have three outstanding projects to complete. 1- Finish the ceiling in the Lamar Church
that has been waiting for several years; 2- Help build a Fellowship Hall at Red Ridge Church
sometime next year; 3-Finish plans to remodel the old horse barn at QRC to house staff (4 rooms
upstairs) and 7 rooms with kitchenets for families to rent individually downstairs.

How do you get help from the Friends Disaster Service at your church or for a disaster in
your area? Simply call me, Doug Holcombe at 303-477-1921 or email, jdougholcombe@gmail.com.
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| am a little slower these days but will call people from our RMYM churches and other yearly
meetings to get a crew to help you.

We have helped most of the churches in RMYM over the years and our goal is to continue
that in the future. When we go to disasters, we usually try to find a family that fell through the cracks
and did not get help from the Government or any other group. We then try to put them back to
wholeness. We are here to serve!!!

| have been praying for many years for a younger version of me--someone with the burning
desire to help others in distress and the churches whose members have aged and need help on the
bigger projects. If you have someone in your meeting like that, please encourage them to call me.
God is at work, and we praise His Holy Name.
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Appendix K- Leadership Team Report
Mary Heathman, Presiding Clerk; Wayne Frazier, Associate Presiding Clerk; Becky Towne,
Administrative and Recording Clerk; Phil Burgi, Financial Clerk

The Leadership Team has been working on the following since Summer Gathering 2024.

Beaver Park Friends Church
Work with the Beaver Park Friends Church congregation is ongoing. As of the date of this writing, no
resolution has been reached.

Yearly Meeting Structure
The formation of the new structure for the Yearly Meeting is an ongoing exercise. The new slide
shows a few changes as we continue to think through best operational practices for RMYM.

Ministry Teams

The Missions Ministry Team has been meeting, working, and having a great time we understand. The
Team will report on their activities later in these meetings. A major move was the establishment of
the Missions Prayer Team. Volunteers from local churches are being integrated into this important
ministry. Prayer Team leader Phil Burgi will share more about this tomorrow.

The next Team to fill is the Student Ministries Team, which includes FX Camp Committee, Youth
Ministries, and Children’s Ministries. Although a team leader is still needed, Administrative Clerk
Becky Towne will begin working with submitted names from local churches.

The Leadership Team has seen the wisdom in expanding what was going to be called the Church
Planting Ministry Team to become the Church Health and Development Ministry Team, which still
includes church planting. As can be seen in the chart on page 2, various aspects of local church
health must be included in ministry team work such as pastoral recording and various events.

Trustees
The Trustees are a Ministry Team but different than the others so are listed separately. You will hear
that report during these meetings.

Ministry Partners
The initial meeting has been held for Ministry Partners. Ministry Partners include Rocky Mountain
Friends Women, Quaker Ridge Board and Association, and Where Grace Abounds.

Wider World of Friends

RMYM Friends are represented on each of the boards and organizations listed in the chart. EFM is
Evangelical Friends Mission (Mary Heathman and Chris Stanfield); EFC-NA is Evangelical Friends
Church-North America (Mary Heathman); EFCFW is the national arm of Rocky Mountain Friends
Women (Judy Van Meter); EFCP is Evangelical Friends Church Planting (Becky Towne).

Scholarship Approval

The Leadership Team was happy to approve Jordan Denison of Colorado Springs for the Williamson
Scholarship for 2024-25. Jordan is attending Barclay College’s online program.
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Summer Gathering Evaluation and Planning for 2025

The Team felt good about the end of May/first of June schedule for Summer Gathering 2025
following EFM meetings. However, it was discovered that EFM had to give up a day for us in 2024 for
the Quaker Ridge celebration. As a result, we will meet May 23-25, 2025, for the Ministry
Conference and Family Getaway (formerly Summer Gathering) with the theme “Go! Equip, Energize,
and Establish.” Jim Le Shana will return to follow up on his thoughts from 2024 due to his medical
emergency at the Gathering this past June 1.

The Leadership Team met with the RMYM Representatives on August 10, the Missions Ministry Team
Leader, and had an initial meeting with Ministry Partners. There is much yet to accomplish, but the
Team is encouraged by what has been accomplished with this group of volunteers.

Appendix L - Yearly Meeting Structure
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Ministry Conference and Family Getaway 2025
Go! Equip, Energize, Establish
Friday, May 23 - Sunday, May 25, 2025

Friends of Rocky Mountain Yearly Meeting gathered at Quaker Ridge Camp May 23-25,
2025, with a change of name and emphasis to Ministry Conference and Family Getaway.
The weekend of fellowship and worship opened with dinner at 5:30pm and then moved to a
service of worship with Dr. Jim Le Shana returning as speaker, along with his wife, Jeanine.
His topics followed the theme of Equip, Energize, and Establish as he helped RMYM look to
the future. A combined team from Denver and Colorado Springs prepared and led the
music for the weekend.

Children’s Activities were planned during the worship services by Dori Harris of Colorado
Springs Friends. Youth Activities “After Hours” were offered following the worship services,
led by Jordan and Grace Denison of Colorado Springs.

Friends gathered in worship again Saturday morning and then enjoyed family events at
camp during the afternoon. The evening service focused on missions, led by Christy
Neifert, Representative from the Evangelical Friends Mission staff, and Phil Burgi, RMYM
Missions Prayer Team Coordinator.

Sunday morning’s worship service wrapped up the weekend of family, fellowship, and fun.
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Rocky Mountain Yearly Meeting
Meeting for Business
Friday, October 10 — Saturday, October 11, 2025
Mary Heathman, Presiding Clerk,

Friday Session, October 10, 2025

25-1 Opening

Rocky Mountain Yearly Meeting met for business in its 69" Session October 10-11, 2025, at
Neighborhood Friends Church in Arvada, Colorado. The evening session opened at 6:55pm with a
welcome and prayer, led by Mary Heathman, Presiding Clerk. The Neighborhood Worship Team led
the meeting in music and worship together.

Wayne Frazier, Associate Presiding Clerk, then offered devotional thoughts from 2 Corinthians 7:6:
“But God, who encourages those who are discouraged, encouraged us by the arrival of Titus” (NLT).
He noted three truths for those working in ministry who have experienced being discouraged.

1. Don’t be surprised. There will be discouragement in the midst of ministry.

2. God, who encourages those who are discouraged.

3. God encourages the discouraged by partnering with a person with skin on.

25-2 Seating of Representatives

Beaver Park None present

Chivington None present

Colorado Springs Becky Towne Dan Jamison
Countryside Lynne Brawner (Saturday only)
Denver Christy Neifert Karen Burgi
Faith Galan Burnett

Hasty None present

Las Animas None present

Neighborhood Tina Mosley Douglas Stooke
New Hope None present

Paonia Wayne Frazier Stina Frazier

Navajo Churches (liaison) Bud Van Meter (Saturday only)

25-3 Highlighted Reports from the Representative Packet
The Business Session opened as the Recording Clerk referred to the 2024 Meeting for Business
Minutes which will be provided in printed form soon to the RMYM constituency.

The following reports were included in the Representatives’ Packets and are included here in the
Appendix.

e Wayne Frazier highlighted the Leadership Team Report (Appendix A).

e Becky Towne reviewed the new Pastoral Recording Process (Appendix B) and noted that two
Friends are currently working to try out the new Process—one candidate from Colorado
Springs Friends and one candidate from Neighborhood Friends. Moving forward with the
revised Faith and Practice will serve as approval of the process as itis now. If changes are
needed, they will be added prior to the ratification of the Faith and Practice in 2026.
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e Representatives were made aware of the new nominating form and how local churches
should plan to participate. The plan was to send an updated form to Representatives
digitally for their work and submission of names prior to the end of the year, if at all possible.

e The updated Faith and Practice had been sent to Representatives prior to the Meeting for
Business and was reviewed via the Summary Document that noted changes made. This was
the first reading of the Faith and Practice (Summary Document - Appendix C).

25-4 First Reading of the 2026 Budget

Phil Burgi presented the RMYM financial picture and then offered the first reading of the 2026 RMYM
Budget. The Budget as proposed would be an increase of $57,000 over the anticipated income for
2025 to fund the salary of a full-time superintendent. Phil also related information on several
currently available funds (e.g., church planting, reserves, building) The 2026 Budget and Financial
Reports are included in Appendix D.

The Memorials Report was moved to the Saturday session.

25-5 Superintendent Search Committee Recommendation

Wayne Frazier then presented the Recommendation from the Superintendent Search Committee
(Appendix E). Donnie Hinshaw was recommended to serve as RMYM Superintendent beginning
January 2026. Following the announcement, Wayne asked Donnie a question regarding his vision
for this position. “Where can | help?” is the question that would serve as the foundation for his
ministry in the Yearly Meeting.

Mary Heathman then closed the session for the evening, encouraging Representatives to come with
questions tomorrow morning as God leads. The meeting adjourned in prayer.

Saturday Session, October 11

25-6 Opening

The session opened at 8:55am. Mary Heathman, Presiding Clerk, opened the session with
devotional thoughts from Ephesians 4:1-14 and 1 Corinthians 12:12-27. Main points included: God
calls us to be a Body that listens well, collaborates together, and speaks the truth in love tempered
by kindness. Internal friction can be our toughest hurdle. Today’s challenge is to catch this vision for
being the Body, flourishing by God’s design. She then led the meeting in prayer.

25-7 Faith and Practice Discussion
Since Representatives had been sent a full copy of the revised Faith and Practice prior to these
sessions, the floor was opened for questions and comments.

1. Clarification regarding when the 2" reading will take place. Response: The 2™ reading
should take place at the next Ministry Conference or Meeting for Business. The Faith and
Practice has been divided into three sections to enable flexibility while maintaining the
stability of the historical and philosophical principles which would necessarily need longer
deliberation.

2. Whatis the goal for the formation of the Ministry Teams? Response: The structure is already
in place, but we are looking for nominations to fill out the team members.

3. When are nominations due from local churches? Response: By the end of this calendar
year.
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4. Recording process: How will churches move through the process? Wayne Frazier responded
regarding how the process was researched and how the Leadership Team envisions
supporting local churches as needed.

5. Aquestion was raised regarding what a church might expect when hiring a recorded
minister. Response: Since ministers are recorded according to their giftedness, there is no
specific expectation regarding what a recorded minister might bring to a new role.

The Presiding Clerk then called for approval to move toward the 2" Reading of the Faith and
Practice in 2026. Approved.

25-8 Statistician Report

Becky Towne discussed the Statistician Report and what is needed from Representatives by the end
of the calendar year. The approval of the completed report will be requested at a called meeting of
Representatives after the first of the year.

Ministry Teams - Missions

The EFM Report was distributed. Phil Burgi, who led a prayer team to NE Brazil in July 2025,
highlighted the trip through a slide presentation (Appendix F). Correction to the printed report: The
prayer trip to NE Brazil was July 14-23.

Ministry Teams - Student Ministries

Becky Towne highlighted the Student Ministries report and then invited Karen Burgi to highlight the
FX Camps report, which is the major part of the Student Ministries team (Appendix G). Karen Burgi,
Camp Committee Chair, asked the Trustees to consider budget line item increases for the Young
Adult program and for additional scholarships for camps.

Ministry Teams - Local Church and Health

Becky Towne described this team by highlighting events that are happening in RMYM—Young Adult
Retreat and Men’s Retreat specifically. She then introduced the National Friends Church Planting
Day, which is October 26, 2025. Local churches were invited to participate in this opportunity to
provide monetary gifts for this movement. Mary Heathman highlighted the Local Church Health
Report, specifically describing a Team trip to visit the Ark Valley churches. From there, Mary visited
Hay Springs Friends (Appendix H), Corrections to the printed reports: The Young Adult Retreat will
be held January 2-4, 2026.

Trustees Report

Phil Burgi highlighted the important points from the printed report (Appendix I). Bud Van Meter
reported on the latest Friends Disaster Service project at Red Ridge Friends Church. The project
was to close in and winterize the new fellowship hall which Johnson Brady had been building. Doug
Holcombe requested that a new Friends Disaster Service leader be found due to his physical
limitations.

Memorials Report
The report was read by Mary Heathman (Appendix J).

Ministry Partners Reports
Ministry Partner reports (Appendix K) were highlighted by those present regarding Quaker Ridge
Camp and Association, Where Grace Abounds, and Rocky Mountain Friends Women. Mary
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Heathman commented that Representatives need to carry the concerns and goals of Ministry
Partners to local congregations.

Friends Worldwide
Although not highlighted during the session, a report from participation with Evangelical Friends
Church-North America and Evangelical Friends Church Internationalis included in Appendix L.

All reports were approved collectively by Representatives.

Search Committee Recommendation with Discussion

The remaining time was given to discussion of the Recommendation from the Search Committee.
The Recommendation was worded as follows: The Superintendent Search Team, following due
process and pending time in prayer for discernment, recommends Donnie Hinshaw to the
Representative Body as the next Superintendent of RMYM to begin January 2026.

The discussion opened with a time for questions and answers.

1. How does this role affect your other job? Response: | would not continue as a hospice
chaplain. This would be an opportunity for Neighborhood to see who will step up in ministry
roles.

2. Whydid you apply? Response: This is hot something which | aspired to do. The voice of God
and of my wife started the process toward applying. There is something in this region that
needs to be dreamed and believed in. | had to ask, “How can | help?”

3. What goals do you have to bridge the gaps within and among the local churches? Response:
The biggest goal is bringing churches together on mission. | thought of what it might be like
to be a pastor in a rural, small church. Smaller churches need to feel like they are part of a
larger group as we learn to work together to push us away from isolation and toward
collective unity.

4. Do you have a specific vision for our Yearly Meeting? Response: | have 11 pages so far and
will hit the highlights. Renewal: From 1992, when living with my grandpa, | become aware
that this region is capable to reach the lost. It is time for RMYM to be known. “You are the
light of the world, a city on a hill.” Our light has to shine again with Spirit-empowered
relevance and a deeper sense of renewal. Rebuilding: Rebuilding and strengthening our
churches through leadership development. Release: Release leaders by reclaiming our
missional calling and moving forward as Friends through healthy, multiplying churches, and
young people who know their calling.

5. What question would you leave us with? Response: How do | help?

Mary Heathman then excused Donnie Hinshaw and opened the floor for comments and questions.

Phil Burgi as Finance Clerk and member of the Trustees asked: Who do we think runs the Yearly
Meeting? His concern is whether the local churches are seriously considering the funding of the
new position. How will local churches support the budget with the addition of a full-time
superintendent? The response was to revisit the 2026 Budget Proposal at this time in the meeting.

He then led the session in looking at the 2026 Budget in light of hiring a full-time Superintendent.
There was a question asked whether there were general fund reserves from expense savings the
last three years without a leadership paid position that could be used for the 2026 Budget. The
response was, yes, that there was approximately $30,000 in the general fund.
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Phil also reiterated the importance that the RMYM representatives understand that the additional
expense in the 2026 budget for the full-time position could only be accomplished by accessing
$45,742 from reserve funds specifically earmarked for RMYM leadership. Without significant
increase from local church support, this situation would not be sustainable for more than three
years.

Comments:

o We have to grow churches and then be ready to plant.

o We are looking to do a radical thing that doesn’t look like it would work on paper. If we sense
God’s Spirit behind us, can we trust God in expectation? There has never been more unity at
EFM than when they stepped out in faith for the Luke 10 movement.

o Where are the passion, voices, and direction?

e Thereis some friction. How, as a group, can we move toward unity? Response: Those areas
of friction have been named by the Leadership Team and with the Superintendent. Through
accountability measures, those concerns will be addressed.

e Friction always happens. Conflict always happens. But there can be healing and
reconciliation as we come to the table through humility and kindness.

e We cannot afford this, but the Holy Spirit can.

o Whatis the length of the call? Response: Initially one year and then two years are possible.

e Could you give a snapshot of what the Leadership Team’s role with the Superintendent
would look like? Response: There will be a collaborative element of developing a ministry
plan for the Superintendent.

e Would he visit local churches? Will he travel around to each church? Response: Thisis a
priority.

e Are we going to have a written contract? Response: Yes, there will be a written contract
which will flow from the Position Description.

The Clerk then led the group in a moment of silence as the session listened for God’s direction. The
Clerk discerned from the Sense of the Meeting that she should call for approval of the Search Team
recommendation. The Superintendent Search Team Recommendation was approved with one
disapproval voiced from one of the local church representatives. The disapproval carried with it,
however, the support to stand aside and not oppose, which changed the disapproval to an
abstention.

The Clerk then called for the approval of the 2026 RMYM Budget with the addition of a full-time
superintendent following the second reading of the Budget. Approved.

The meeting then gathered to pray for the new Superintendent.

There being no further business for this day, Rocky Mountain Yearly Meeting adjourned to meet
again at Quaker Ridge Camp in July 2026 or in Representative Body by the call of the clerk.

Becky Towne, Administrative and Recording Clerk
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Appendix A: Leadership Team Report

The Leadership Team—Mary Heathman (Presiding Clerk), Wayne Frazier (Associate Presiding
Clerk), Becky Towne (Administrative and Recording Clerk), and Phil Burgi (Finance Clerk)—has been
working on the following since last year’s Meeting for Business.

Yearly Meeting Structure

The revised structure is still in its infancy stage, but Ministry Teams are functioning. The biggest
need is for more participants. However, a prayer team trip to NE Brazil took place in July, FX Camps
were bursting at the seams in July, several trips have been made to local churches for connections
and to address needs, and a Superintendent Search process has been completed with a
recommendation forthcoming. The Leadership Team is thankful for this excellent work.

Several documents will be presented during this Meeting for Business. One is the revised RMYM
Process for Recording. Another is an update to the Faith and Practice. A Nominating Process Report
will be presented. Records regarding Recorded and Endorsed Ministers have been updated and
new processes created for ongoing record-keeping. Much has been accomplished.

In addition, and in lieu of Team Leaders for Ministry Teams, the Leadership Team is involved with the
Missions Ministry Team, the Student Ministries Team, and the Local Church Health and
Development Teams and will provide reports or portions of reports for those Teams.

Superintendent Search Process

The Search Process for a potential Yearly Meeting Superintendent for Rocky Mountain Yearly
Meeting officially began in March 2024 with the distribution of the Superintendent Position
Description to Representatives followed by the posting of the Position Description on the website.
There was no response for nearly a year. Then, in Spring 2025, three applications were received in
proximity and, after several months, it was decided to move forward with the three applicants in
August 2025. Since that time, references have been checked and collated, a Search Committee
was formed, interviews were held, and results are ready.

The Search Committee was comprised of Autumn Keith (Denver), Richard McKay (Hay Springs), and
Lauren Nelson (Colorado Springs) in addition to Phil Burgi, Wayne Frazier, and Becky Towne from
the Leadership Team. The recommendation for the new RMYM Superintendent will be announced
and discussed later in these meetings, potentially to begin January 1, 2026.

Ministry Conference and Family Getaway 2026

The Ministry Conference and Family Getaway is planned for July 31-August 2, 2026, at Quaker Ridge
Camp. The Conference will begin Friday, July 31 at 5:30 for dinner, and will end Sunday, August 2,
following the morning worship service. Current plans now include helping with work projects at
Quaker Ridge on Saturday, family activities, and lots of fellowship and times for sharing together.

A new registration process was secured for these Meetings for Business. The plan is to continue this
process for the Ministry Conference. Instead of PayPal, the process accepts credit cards online or
in person at the Conference. Registration data should also be much easier to track with this more
advanced but less expensive system.
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Additional Systems Reviewed and Updated

Beyond the registration process, two other systems were reviewed and updated. First was the
system for the issuance of Ministers Certificates. Records were researched, pastors and ministers
were contacted, and some new processes have emerged.

The Faith and Practice revision has been updated with the addition of several categories for
recorded active, inactive, and retired pastors, as well as a category for unrecorded pastors, which
was already included. Also added was a category, which was approved by Representatives in 2024,
for endorsed ministers, which includes chaplains and church staff who require a certification for
entry into hospitals or prisons or to perform weddings or other pastoral activities.

It was also recognized that pastors and ministers have not been required to submit pastoral
reports, which we discovered is a requirement to issue a Ministers Certificate in other Yearly
Meetings. For ongoing communication and review, RMYM will also adopt this policy for the issuing
of the Certificates annually if approved as part of the Faith and Practice revision. Going forward,
Certificates will be issued by calendar year. The plan is to have the full system in place with
updates, pastoral reports, etc. to issue new Certificates effective January 1 - December 31, 2026.

The second system reviewed was the Nominating Process mentioned above. There has been some
confusion in the past regarding how local churches/meetings can and should be involved.
Hopefully, this confusion will be clarified during these sessions.

Summary Statement

Overall, work on the Leadership Team, though time-consuming, has been rewarding and full of joy.
It has become evident how important team ministry can be relationally as well of professionally and
spiritually. Thank you for trusting us to work together on behalf of Rocky Mountain Yearly Meeting.

Becky Towne for the Leadership Team
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Appendix B: Recording Process

The goal of the Rocky Mountain Yearly Meeting (RMYM) pastoral recording process is to
recognize men and women within RMYM, who are called into and gifted for pastoral
ministry. God’s calling is accompanied by the Holy Spirit’s gifting in communication of the
gospel and in the building up of followers of Jesus.

Communication of the gospel and bringing followers of Jesus to maturity are not ends but
means to deepening relationships with God, the community of believers, and those who
have not yet entered the Kingdom. Because of the influential role of the pastor, RMYM
takes the recording process seriously. In addition to the pastor’s function and role in
leading a community of believers, the pastor must also reflect the life of Jesus in
recognizable ways. To that end, this recording process includes a framework of pastoral
competencies to guide the recording process in the freedom of the ongoing work of the
Holy Spirit.

Vision for Recording
In partnership with RMYM, the local church is equipped to recognize the call and
giftedness of its pastor, recognizing the ordination of God upon the pastor to communicate
the gospel and build up the community of faith.

Mission for Recording
The local church, in partnership with RMYM, will evaluate pastoral candidates based on
agreed-upon criteria and competencies to determine whether recognized ordination
should be recorded in the Friends Church.

Threefold Purpose of the Recording Process

1. To provide a uniform process for the recording of pastoral ministers in RMYM, which
will be recognized not only in the churches of RMYM but across the spectrum of
Evangelical Friends Church in North America as well as internationally.

2. To achieve the outcomes stated above and specified in the fourfold approach to
recording.

3. To provide those overseeing the recording process with the necessary tools to
mentor, measure progress, and encourage the candidate towards the goal of
becoming arecorded Friends minister.

Pastoral Competencies Framework
Because RMYM believes that a calling to and concern for pastoral ministry are imperative
to the recording process, itis equally imperative that competencies accompany that
calling and concern to achieve determined outcomes. To that end, the Yearly Meeting’s
Recording Committee will work with local churches and candidates to achieve the
following outcomes resulting from the recording process.
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Articulate and Adhere to a Rule of Life

A Rule of Life reveals the spiritual disciplines that the candidate for recording will practice
regularly—daily, weekly, monthly, and yearly—to nurture his or her spiritual life. Attention
will be given to the candidate’s spiritual development, including, but not limited to prayer
life, scriptural and educational study, Christian meditation, silence and solitude, and
stewardship.

Be Conversantin Friends History and Doctrine

Pastoral ministry within the Friends Church is shaped by the heritage of Evangelical
Friends. Friends believe that Jesus is always with us as our Ever-Present Teacher, thereby
providing for regular communion with him resulting in a life of obedient response.

Spiritual Gift Mix

Candidates must operate with the spiritual gift mix that he or she possesses, with the goal
of fruitful ministry in the context of Evangelical Friends. The Holy Spirit has gifted all
believers for ministry. Pastoral gifts often include the specific gifts of leadership,
exhortation, and encouragement but could include many other combinations. The gift mix
of the candidate will be explored. Pastors will be set free to minister confidently in the
understanding that pastoral gifts for ministry have been confirmed by the local meeting as
well as RMYM.

Exhibit Pastoral Competencies
Candidates will exhibit competencies in preaching, theology, and people skills as
evidenced within the local church and RMYM.

Pastoral Temperament
Candidates will demonstrate a temperament which allows for the use the gifts and training
he or she has received for ministry.

Procedures for Pastoral Recording
Local Church Implementation
Local Churches/Meetings interested in pursuing recording processes for their pastor will
begin implementation of the process by completing these steps.

1. Send a letter of intent from the local Presiding Clerk and/or Spiritual Life Committee
Chair to the Yearly Meeting Presiding Clerk, describing the calling and gifting of their
candidate for Pastoral Recording.

2. The letter willinclude the name of a local church representative who will serve as a
mentor to the candidate and will serve alongside of the RMYM Recording
Committee.

3. Include an essay from the candidate which will provide a history of his or her calling
and the spiritual gifts that have been recognized by self and others.
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4. Aresponse letter from the RMYM Presiding Clerk will be sent to the local church so
that the following processes may begin.

Mentoring Process

Depending on the involvement of the local church, a mentoring process will be designed by
the RMYM Recording Committee to ensure the fulfillment of competencies. The mentoring
process could include the following steps.

1. The RMYM Recording Committee and mentor will have an initial meeting with the
candidate to review the core competencies and develop a plan of action, which
could include a reading list, educational plans and pursuits, other action items
deemed necessary.

2. Monthly check-ins with the local church mentor or a representative from the RMYM
Recording Committee regarding progress of the action plan.

3. After six months, the candidate will again meet with the RMYM Recording
Committee and mentor to assess progress and adjust the action plan as needed.

4. An additional timeline then will be set for completion of the process.

Timeline for Completion

1. The RMYM Recording Process is not on a set timeline, rather the process is
impacted by many variables (e.g., education, spiritual maturity, giftedness, clarity
of calling, ministry experience).

2. Generally, the process will take two years.

3. Although pastoral recording will only be determined following completion of this
process in a timely manner, it is the desire of Rocky Mountain Yearly Meeting to
work with local churches and their candidates for a healthy process which will lead
to hoped-for goals.

4. Upon clarity of calling and giftedness, as observed by the candidate, the local
church, the mentor, and the RMYM Recording Committee, the Committee will
present the candidate’s name to RMYM Representatives for approval.

5. Apublic recording service at one of RMYM’s two annual meetings will celebrate the
pastoral recording.

The Fourfold Approach to Recording Competencies
The following core competencies will guide the RMYM Recording Committee, local church,
mentor, and candidate in developing an action plan for the recording process.

Gifting and Calling

1. What are the spiritual gifts the candidate believes he or she possesses?

2. What are the spiritual gifts the local meeting has observed in the candidate?

3. Have the candidate and the local meeting taken spiritual gifts tests to help in that
process? Please describe.

4. Describe the candidate’s spiritual journey toward pastoral ministry? Specifically,
how has he or she come to believe that there is a call from God toward pastoral
ministry?

48



Educational Competency and Life Experience

1.

3.

4.

What training has the candidate received or is how receiving that will help fulfill the
calling and focus of gifting for ministry?

Describe the candidate’s progress toward educational goals leading toward
recording. Progress could include academic work and/or a prescribed reading list
but should include training in Friends history and doctrine.

What are the on-the-job pastoral ministries in which the candidate is currently
participating?

What life experiences from the past have helped to equip the candidate for pastoral
ministry?

Spiritual Development

1.

Describe the daily, weekly, monthly, and yearly disciplines (Rule of Life), which are
engaged to nurture the candidate’s relationship with Christ.

Does the candidate have a spiritual director or a mentor and are regular meetings
scheduled?

Describe the frequency of meetings with that person and the goal of those
meetings, or who it is that the candidate intends to meet with if there is currently no
spiritual relationship of that nature.

Explain how the truths of God are changing the candidate’s attitudes/behavior
towards the church, the world, and self.

Pastoral Temperament

1.

Demonstrate a level of training in Family Systems thinking as it relates to the family
of origin, the nuclear family, and the congregational family.

Describe how conflict and anxiety within the family and the congregation will be
addressed.

Describe the candidate’s overall temperament using a temperament analysis tool
of choice.

Completion of Recording Process

Following completion of the Action Plan and with the approval of the RMYM Recording
Committee and the Local Church/Meeting, a date for public recognition and the official
Service of Recording will be set, the Representative Body will be notified, and the
Certificate of Recording will be prepared and signed.
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Appendix C: Revised Faith and Practice Summary Document

It has been a good and helpful journey to rethink and reset the structure of Rocky Mountain
Yearly Meeting. The process has not been quick, but it should be beneficial. Recently, the
Faith and Practice has been revised to contemporize the look and add information to
update internal systems while retaining the Historical Summary, Basic Beliefs, and Faith in
Action. Other sections have been reorganized and aligned by topic. For example, all
sections related to Membership are now in Chapter 5 and all connections to Pastoral
Ministry are in Chapter 6.

Additions and changes are delineated below.

Part One - Friends History, Belief, and Ministry Philosophy
Chapter 1 - Historical Summary - no change

Chapter 2 - Basic Beliefs - no change

Chapter 3 - Faith in Action - no change

Chapter 4 - Organizational Philosophy - no change

Chapter 5 - Membership - moved forward from Part Il Friends Practices in the former
revision. No change in wording. Moved section for Members under Church Discipline to
align by chapter topic.

Chapter 6 - Pastoral Ministry - moved forward from Part Il Friends Practices. Added
Categories for Recorded Ministers and Categories for Endorsed or Unrecorded Ministers as
guidelines for the issuance of Ministers Certificates. Included Church Discipline for
Recorded Pastoral Ministers to Chapter 6.

Chapter 7 - The Local Church/Meeting - everything pertaining to local churches/meetings
was moved to this chapter to centralize the policies, which were spread over several
sections previously.

e Wording was changed in the section Representation in the Yearly Meeting Sessions
(p. 24) to reflect current structural practice.

e Asentence was added under Extension Churches and Mission Points: Any
extension meeting without a pastor may name a substitute from the meeting to
serve at the Yearly Meeting sessions.

e Additional changes reflect the use of Leadership Team and Superintendent to
reflect the new structure.
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Chapter 8 - The Yearly Meeting - changes in structural terminology and in approvals for
Faith and Practice and some reorganization, especially of Church Discipline regarding
appeals to the Yearly Meeting.
e For Faith and Practice Part One - approval process remains the same.
e For Faith and Practice Part Two and Appendices - requesting approval at two
business sessions during the same Yearly Meeting Session.

Part Two - Structural Guidelines for Yearly Meeting and Local Churches/Meetings
Changes in this relatively short section of the Faith and Practice largely reflect changes in
terminology. The hope for this section is to allow RMYM to remain fluid regarding structure
as needed to move forward with guidelines for structural changes that would not require
policy change.

Part Three - Appendices

Appendices would not normally need adjustment, except, possibly, for the RMYM
Recording Process.

At this point, any changes would require two readings as stated in the
Faith and Practice currently.
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Appendix D: 2026 Budget and Financial Reports

10/10/2025 Approved Proposed
Budget 2026 Budget
2025 2026

INCOME
Ministry Conference $7,500 $9,000
FX Camp Registrations & Scholarships & Gifts $25,000 $8,000
Local Churches $49,000 $52,000
QRC Interest Payment $6,395 $6,023
50/50 Split for QRC Profits SO $1,000
Missions Support $3,000 $5,000
Income from Reserves $4,850 $45,742
Interest Income $18,000 $16,000
TOTAL INCOME $113,745 $142,765
EXPENSE
Ministry/Business Meetings Program Costs $1,500 $2,000
Ministry Conference QRC Costs $6,000 $7,000
TOTAL SUMMER SESSION COSTS $7,500 $9,000

Yearly Meeting Administration

Superintendent Expense (1/2 year) $40,000 $80,000
Leadership Expense $3,000 $5,000
EFC/EFM Travel $2,000 $2,000
EFC-NA (1.5% Income-FxCamp) $1,330 $1,500
RMYM Office Manager $10,500 $10,500
Office Manager Withholding $2,250 $2,250
Office Manager Workman Comp. $300
Office Expense $5,500 $6,500
Treasurer Compensation/Expenses $1,500 $1,500
Yearly Meeting Minutes $500 $500
Director & Liability Ins. $675 $725
TOTAL YEARLY MEETING ADMIN. $67,255 $110,775
Local Church Health

Pastor's Gathering $1,500 $3,000
Summit $250 $250
Friends Disaster Service $300 $300
TOTAL LOCAL CHURCH HEALTH $1,990 $1,990
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T Camping Program
Promotion
Program
Directors
Training & Background Checks
¥ Program Costs
Quaker Ridge Invoicing
TOTAL FX CAMPING PROGRAM

Missions Expense

EFM Administrative Support

EFM Luke 10 Prayer Trip -NE Brazil
Mission Scholarship

TOTAL MISSION EXPENSE

TOTAL BUDGET EXPENSE
Income-Expense

$10,000

$10,000
$21,000
$31,000

$5,000

$1,000
$6,000

$113,745
S0

$10,000

$10,000
$3,000
$13,000

$5,000
$2,000
$1,000
$8,000

$142,765
S0

Rocky Mountain Yearly Meeting of the Friends Church

Local Church Contributions
January through August 2025

Beaver Park Friends Church
Chivington Friends Church

Jan-Aug 25 Jan-Aug25

Colorado Springs First Friends Church

Countryside Friends
Denver Friends Church
Faith Friends Church
Hasty Friends Church
New Hope Friends Church
Paonia Friends Church

TOTAL

600.00 600.00
530.00 530.00
451420 4514.20
828.75 828.75
10,000.00 10,000.00
1,500.00 1,500.00
1,362.00 1,362.00
1,255.00 1,255.00
6,666.72 6,666.72
27,256.67  27,256.67

53



1:51 PM Rocky Mountain Yearly Meeting of the Friends Church

09/08/25 General Fund Operations
January through August 2025

Ordinary Income/Expense
Income
Donations - Missions
FX Camp Registrations/Scholar.
Camp
FX Camp Registrations/Scholar. - Other

Total FX Camp Registrations/Scholar.

Income from Reserves
Interest Income

Local Churches

QRC Interest Payment
Summer Session

Total Income
Gross Profit

Expense
Camping Program
Quaker Ridge Invoicing
Camping Program - Other

Total Camping Program

Local Church Health
Friends Disaster Serv.
Pastors Gathering
Summit

Total Local Church Health

Missions Expense
EFM Admin. Support
EFM Luke 10 Explor.-NE Brazil
Mission Scholarship

Total Missions Expense

Summer/Winter Gathering
Quaker Ridge Costs
Summer/Winter Gathering - Other

Total Summer/Winter Gathering

Yearly Meeting Administration
Directors & Liability Insurance
EFC-NA
EFC/EFM Travel
Leadership Expense
Office Expense

Position Costs Withholding
Office Expense - Other

Total Office Expense
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Jan - Aug 25 Budget
2,059.99 2,000.00
9,280.00
0.00 16,666.68
9,280.00 16,666.68
0.00 3,233.36
435.35 0.00
27,256.67 32,666.68
0.00 0.00
5,134.87 5,000.00
44,166.88 59,566.72
44,166.88 59,566.72
2,981.47 14,000.00
12,193.88 6,666.68
15,175.35 20,666.68
0.00 200.00
0.00 1,000.00
0.00 166.68
0.00 1,366.68
0.00 283336
1,000.00
200.00 666.68
1,200.00 4,000.04
0.00 4,000.00
1,986.99 1,000.00
1,986.99 5,000.00
714.00 450.00
0.00 886.68
0.00 1,333.36
541.95 2,000.00
360.25
3,030.18 3,666.68
3,390.43 3,666.68



1:51 PM Rocky Mountain Yearly Meeting of the Friends Church

09/08/25 General Fund Operations
January through August 2025
Jan - Aug 25 Budget
RMYM Office Manager 5512.30 7,000.00
RMYM Office Manager Withholding 1,143.72 1,500.00
Superintendent Expense 0.00 13,333.36
Treasurer Compensation/Expenses 0.00 1,000.00
YM Minutes 0.00 333.36
Total Yearly Meeting Administration 11,302.40 31,503.44
Total Expense 29,664.74 62,536.84
Net Ordinary Income 14,502.14 (2,970.12)
Other Income/Expense
Other Income
Miscellaneous In & Out- Income 36,600.00
Total Other Income 36,600.00
Other Expense
Miscellaneous In & Out Expenses 36,800.00
Total Other Expense 36,800.00
Net Other Income (200.00)
Net Income 14,302.14 (2,970.12)
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Appendix E: Superintendent Search Team Recommendation

The Search Committee reviewed three applicant résumés, interviewed 11 references of the
top three candidates, conducted interviews of two candidates, and met together twice to
review and reflect on information gathered in light of the needs of Rocky Mountain Yearly
Meeting and the position description approved by the Representative Body.

More than one applicant was qualified and displayed the strengths necessary for this role.
However, the Search Team’s vision for next steps for RMYM and its constituency, led the
Team to agree together regarding the selection.

References submitted for the recommended applicant had known the applicant for no
fewer than 15 years. Several references are currently in Friends leadership roles.

LEADERSHIP SKILLS

In the section related to leadership skills needed to lead RMYM, using a Likert Scale,
references strongly agreed that the candidate demonstrates skills in 10 of the 12 areas the
committee felt were important. In the remaining 2 areas, references agreed that the
candidate showed those skills. References awarded 56.3 out of 60 potential points in
leadership skills.

Highest scored traits include:
e visionary giftedness
e aclearunderstanding of giftedness
e integrity
e authenticity

Additional strongly agreed-upon traits:
e ability to lead or direct a staff of 10 or more
e history of servant-leader qualities
e ability to speak, preach, or present in a variety of venues
e displays an understanding of various ministry roles
e develops strategic partnerships
e ability to build leadership teams and assess needs

Agreed-upon traits:
e administrative giftedness (self-identified in the interview as an area to enlist others
more gifted )
e ability toremain calm in conflict

CHARACTER STRENGTHS
All character strengths were scored highly using a Likert Scale. The candidate was awarded
39.25 out of 40 possible points.
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OPEN-ENDED QUESTIONS

Comments on open-ended questions carried several themes that conveyed the applicant’s
strengths. Vision was mentioned in 12 responses. Words attributing personal character
strengths appeared 10 different times. References to relational skills were included 12
times. And passion for people to know Jesus were included in 6 different responses.

All expressed confidence in the applicant having the vision and ability to lead RMYM.

INTERVIEW

In the interview with the Search Team, the candidate was engaging and answered
questions clearly and thoughtfully, demonstrating passion for the future of RMYM. The
Team was inspired in hearing the candidate’s expressed desire to honor Christ by loving the
lost in our communities and to disciple believers to become active in investing in others.

RECOMMENDATION

Therefore, the Superintendent Search Team, following due process and spending time in
prayer for discernment, recommends Donnie Hinshaw to the Representative Body as the
next Superintendent of Rocky Mountain Yearly Meeting to begin January 2026.

In making the recommendation, the Search Team is aware of Donnie’s relative absence
from Yearly Meeting functions in recent years. Part of this was due to a full-time, 40-hour-
per-week role as a hospice chaplain that provided for most of his personal support. In
addition, he prioritized the needs of his local church ministry over the needs of the wider
Yearly Meeting while still holding Friends distinctives in high regard. It is the belief of the
Search Team that the Superintendent’s role alongside the role of the RMYM Leadership
Team will allow him the opportunity to work into the new role quickly and will provide the
accountability required to succeed.

Becky Towne, Convener and Facilitator, Superintendent Search Committee
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Appendix F: Missions Ministry Team Report

The focus of the Missions Ministry Team continues to be based on Luke 10:2 (NLT): “These
were his instructions to them: ‘The harvest is great, but the workers are few. So, pray to the
Lord who is in charge of the harvest; ask him to send more workers into his fields.’”

The nine-member Prayer Team traveled to NE Brazil July 24-20, 2025. Participants were
from six churches in three yearly meetings.

Rocky Mountain Yearly Meeting - Jacob Stooke, Calen Brudos-Nockels, Ryan Barber, Phil
Burgi, Christy Neifert, Frank Penna

Indiana Yearly Meeting - Shawn Wilson, Sherry Schoening

Northwest Yearly Meeting - Jan Cammack

We so appreciated everyone’s prayers for us on the very arduous, long, full, and scheduled
trip. The team was wonderfully diverse with a variety of spiritual giftings and ages
representing the three yearly meetings and six Friends churches. God is at work in
northeast Brazil, and the time is ripe for Evangelical Friends Mission to invest with prayer,
people, and resources in this very physically and spiritually needy and open field.

The team took part in many conversations and prayers, as well as a three-day mission
conference held jointly with World Renewal Brazil and Baptist ministries in Mirandiba,
Brazil. These times were certainly filled with occasions that could best be described as
divine appointments.

The Cigano community in Sousa needs our encouragement and support. We would likely
look to our future partners, World Renewal Brazil, to lead in that ministry for a physical
place to worship and training for their local spiritual leader Bozzano. The EFM missionary
focus would likely center around Mirandiba where, close by, there are Quilombola and
Atikum communities. The city of Caruaru, located on the eastern edge of the Sertao and
much closer to Recife could also be a ministry hub for Evangelical Friends.

We are aware that there is a rather new Brazil Friends Yearly Meeting with four churches
centered in the Carpina area near Recife. [t will be our intent to work closely with this
Yearly Meeting as we move forward.

Phil Burgi, RMYM Missions Prayer Team Leader

The EFM Annual Report was distributed to those present.
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Appendix G: Student Ministries Ministry Team Report

The Student Ministries Team is largely comprised of the FX Camp Team, including
Committee members and Camp Directors. That report will follow. However, the Student
Ministries Team also plans for Youth and Children’s Activities, especially during the
Ministry Conference and Family Getaway. This year’s leaders for these activities were Dori
Harris (Children’s Activities) and Jordan and Grace Denison (Youth After Hours). They were
gracious to fill in as leaders since those roles aren’t yet filled on the full team. Short reports
are included to get a peek into what happened at the 2025 gathering at Quaker Ridge.

Ministry Conference 2025 Children’s Activities

The children met four times during the worship services at Ministry Conference following
the worship music. Fifteen to twenty children, ranging in age from 2-13, joined the fun.
Several parents and other adults volunteered to help.

The activity time included a Bible lesson or Bible story followed by crafts and games. One
of the favorites was Heads Up 7 Up. l included a little twist to keep the littles interested.
Some of the older children also enjoyed the game.

On Saturday after worship, some of the parents took the kids outdoors for games and a
hike. Everyone came back refreshed but a little tired. During the evening, | toned it down a
bit and the children played table games and worked on puzzles.

Sunday was our final time together. We were a smaller and more exhausted group. | had
everyone share something they liked about the weekend. | gave them the opportunity to
draw or write down their favorite activities. | even got a little thank you drawing from one of
the children, and it still sits on my desk.

| think the weekend went very well and, in my observation, everyone enjoyed themselves.
Thank you for the opportunity to work with the children of our Yearly Meeting.

Dori Harris

Ministry Conference 2025 Youth “After Hours”

At the Conference, Grace (my wife) and | helped with the youth activities both nights. We
had come prepared for a little bit of an older age demographic than was actually there, so
the original plans we had wouldn’t work out very well. Instead, we spent the evenings
playing board games and talking about each day and everything that we had all done that
day. It was a time to let everyone hang out, relax, and wind down for the day.

Jordan Denison
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“And don’t let anyone put you down because you’re young. Teach believers with your life:
by word, by demeanor, by love, by faith, by integrity.” 1 Tim 4:12 MSG.

It is with grateful hearts for God’s abundant provision and grace that we report on Fx Camp
2025. We say something similar each year, but the words are still true. We are thankful for
the incredible financial and prayer support of the entire Yearly Meeting. Our theme was
“Pressured.” Following are 3 reports: FX 2025 Income Summary, 2025 Camp Budget and
Expenses, and FX CAMP HISTORY 2025.

Camp Overview:

We had a record-setting 173 campers at Fx Camps with 71 staff. Nine of the campers were
QRC Staff. We are thankful for the directors that kept making room for more kids (we were
at 155 kids at the end of registration), counselors who completed background checks, first
aid, and required training all to donate a week of time with kids, worship leaders and
speakers, and the volunteers who helped fill in the holes at QRC, ran activities, took
pictures, and just generally jumped in wherever needed. Jason, Jessica, and the Quaker
Ridge staff once again warmly welcomed us.

Financial Picture:

Income: $71,163 - Registrations and Scholarships

QRC Expenses: $56,442.68 - Quaker Ridge (includes a discount that QRC provided for their
staff)

Program Budget: $12,000

Expenses: $11,866.62

This year, our additional income of $15,800 means that we covered not only QRC
expenses, but also our program costs, which traditionally come out of the RMYM budget.
We could not do this without the generosity of donors at the various churches. Over
$20,000 of the registration comes from the churches from fundraising or donations.

The Camp Committee would like to request that the $3,000 income over our QRC and
program costs be put into a reserve fund to help cover last-minute scholarships for kids
who cannot be covered by scholarships from their home churches, to cover travel and
participation in Summit planning meetings, or scholarships for the Young Adult Retreat.

Highlights from Camp:
e Halee Savery and Heather Carlson returned as directors of Junior Camp.
e Autumn Keith, Alli Jacks, Ryan Barber, and Ryan Green served as the Middle School
Directors.
e Linzy Whorton, Bart Jacks, and Drew Holcombe were the Senior High Directors.
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e Cassie Coleman served as our nurse with Conner Blum providing additional
assistance.

e Our speakers were Angie Duran for Junior Camp and Ben Stewart for Middle/High
School

e We welcomed a group from Northridge Friends Church that led worship for Junior
Camp, and the Neighborhood Friends Worship Team led worship for Middle/High
School!

e We welcomed 56 new campers (20 more than last year)!

e We graduated 12 seniors with a time of prayer for their next steps.

e We welcomed Jordan and Grace Denison and Randy Wesson to the Camp
Committee.

FX 2026

We have not yet started planning for 2026, but Karen Burgi is planning to continue as the
Camp Committee Chair and will soon be reaching out to people to be directors. Thanks for
the opportunity to minister with you through the FX Camping program. It isn’t too late to
pray for the work of the Spirit to continue from FX Camp 2025 and itisn’t too early to be
praying for 2026.

With grateful hearts,
Karen Burgi for the FX Camp Committee
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FX 2025 Income Summary

2025 Registration Cash Flow

Campers High School 57 $27,360.00
Middle School 46 $22,080.00
Junior 70 $33,600.00
Camper Registrations 173 $83,040.00
T
Christopher Jarvis {left after 1 day) -$280.00
Maggie (1 day) -$430.00
Zachary Coasts {1/2 time) -$150.00
Kraft (5200), Brooks (3450}, Huck
RMYM Scholarships $1,220.00 ($200}, Jarvis ($370}
New Campers 56 -$5,600.00
CampDoc Fees -$2,065.55
Taken off of total count -9
QRC Staff (Fx Camp Contribuy 7 -$1,970.00 students
Total Income from Registration $73,764.45
Owed to QRC Contract 225 $56,243.00
Extra Campers 8 $1,999.68
Processing Fees $2,065.55
Trails 18 $565.92
Deposit -$5,524.00
Subtotal $55,350.15
QRC Income $52,448.68
ACtual QRT Invoice SZ98L47,
there was about an $80
discrepancy in reported income
QRC Invoice $2,901.47 through campdocs
Income - External
Denver Scholarship $10,286.66
Neighborhood Scholarship $1,160.00
PFC Scholarship $6,400.00
First Friends Church (Colo Spgs) Made out to QRC
Checks Broadway Christian Church Made out to QRC - Need to refund $74
Van Meter, Bud $250.00 Deposit for Navajo kids
Canland $380.00
Van Meter, Jason $200.00
Holcombe $400.00 Credited from Honorarium
Cash $440.00 Check from Karen
Broadway Christian Church Refund -$74.00
Additional income after camp given to QRC -$728.66
Total External Income $18,714.00
QRC Income (Does not go through RMYM) $52,448.68
Debit/EFT $230.00
AMEX $430.00
Discover $2,060.00
Master Card $7,070.00
Visa $38,604.68
Colorado Springs $3,020.00 Garrett, Amara, Kainoa, Maeteo, Sam, Baili, Cooper, P|
Broadway Christian Church $1,034.00
Total $71,162.68 Total Income $71,162.68
QRC Invoice $55,350.15
Income over QRC Invoice $15,812.53

Note: QRC received $728.66 in payments after camp. Karen and Jason agreed that it would go to the staff as a tip.
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FX 2025 Camp Budget and Expenses

2025 FX Camp Budget and Expenses

Budget
Amount Description
$200.00 Promotion (brochure, video, church visits, etc)

$6,000.00 Program
$2,000.00 Junior Camp
$2,000.00 Middle School Camp
$2,000.00 Senior High Camp

$3,600.00 Directors
$1,200.00 Junior Camp
$1,200.00 Middle School Camp
$1,200.00 Senior High Camp
$2,200.00 Training and Background Checks (meals and supplies for camp training)

$12,000.00 Total FX Camping

$56,243.00 QRC

Expenses
Amount Description Payable to
Promotion
$101.39 Fx Camp Postcards Karen Burgi
$74.85 Postage Karen Burgi

$176.24 Total Promotion

Program

$1,092.06 Junior Camp
$31.31 Archery
$284.62 Jr. Supplies
$420.00 T-shirts (70 students)
$279.46 Photos
$76.67 ammunition

$3,382.40 Middle School and Senior High Camp

$62.62 Archery

$156.56 Geocaching
$1,000.00 MS/HS Worship Team

$500.00 MS/HS Speaker
$296.14 Hotel for speaker
$518.13 MS/HS Supplies
$624.00 T-shirts - 104 students
$153.33 ammunition (MS/HS)

$71.62 Ice Cream (MS/HS)

Drew (total expense report - $247.85)
Halee Savery

Autumn Keith ($1380 total)

Byme Wright (total expense report $409.46)
Byme Wright (total expense report $409.46)

Drew (total expense report - $247.85)
Drew (total expense report - $247.85)

Ben Stewart

Ben Stewart

Autumn Keith

Autumn Keith ($1380 total)

Byme Wright (total expense report $409.46)
Karen Burgi
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Actual
$176.24
$4,474.46
$1,092.06
$3,382.40

$3,600

$3,615.92
$11,866.62

$60,874.15

Paid

Difference

$23.76
$1,525.54

$0.00

-$1,415.92
$133.38

-$4,631.15



$4,650.70 Total Program
Directors

$1,200.00 Junior Camp
$400.00 Heather Carlson
$400.00 Halee Savery
$400.00 Jessica Van Meter

$1,200.00 Middle School Camp
$400.00 Alli Jacks
$400.00 Ryan Green
$400.00 Ryan Barber

$1,200.00 |Senior High Camp
$400.00 Bart Jacks
$400.00 Linzy Whorton
$400.00 Drew Holcombe

$3,600.00 Total Directors

TRAINING
$565.92 Trails
$336.00 T-shirts adults
$600.00 BBQ for Sunday Night
$560.00 First Aid/CPR
$188.66 Misc Camp Purchases - Walmart
$353.86 Background and First Aid
$123.65 Misc Camp Purchases - Walgreens
$188.66 Misc Camp - Walmart 2
$177.03 King Soopers
$522.14 Costco

$3,615.92 Total Training

Quaker Ridge Camp
$56,243.00 Camp Rental
-$5,524.00 Deposit
-$48,314.68 Direct Payment to CampDoc

$1,999.68 8 additional campers at $249.96 each

-$3,020.00 Payment from First Friends Colorado Springs

-$1,034.00 Payment from Broadway Christian Church
$565.92 Payment for 18 Background Checks (Trails)

$2,065.55 Credit Card Fees
$2,981.47 Total

$400 credited to kids

Paid to QRC with invoice
Autumn Keith ($1380 total)
Autumn Keith

Karen Burgi

Karen Burgi

Karen Burgi

Karen Burgi

Karen Burgi

Karen Burgi

Karen Burgi

pd 12/19/24

Paid
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FX Camp History

Fx CAMP HISTORY
YEAR CAMPERS Registration QRC Income Comments
JR/MS/SH Cost CHARGE
1999 149 $124/$146 $15,950 Charged
Per person
2000 117 $144/$164 $15,300 for 2 June 14-18
wks June 19-24
2001 77
2002 0 0 Hayman Fire
2003 $11,970 One week
2004 82 $198 $9,144 One week
2005 132 $200 $35,000 for 2 20 were free
weeks 44 were
% price
2006 160 $220 $37,500 for 2 $35,309.95
56/39/65 wks
2007 158 $250 $65,000 $40,004.01
62/43/57 For 2 wks
2008 141 $250/$270 $70,000 for 2 Shared Sr Hi Week with
55/48/39 wks Crossbearing Adventures
2009 128 $260/$280 $74,800 for 2 $38,807.60 Shared Sr High Week
36/48/44 wks
2010 134 $280 + 100 off $37,400 $33,485.42 One week
55/38/41
2011 129 $280 + 100 off $38,150 $32,522 One week
49/43/39
2012 155 $296 + 100 off $38,925 $40,728.50 One week
46/59/50 50 first timers
2013 143 $300 + 100 off $39,700 $41,951.00 One week
44/40/59 45 first timers SH Rafting
2014 129 $310 + 100 off $40,500 $34,270.81 One week
49/30/50 36 first timers
2015 116 $320 + 100 off $42,310 $34,555.80 One week
36/31/49 25 first timers through July
2016 129 $350 + 100 off $43,578 $39,380.51 One week
46/50/33 51 first timers +$2,969.12 + is Fundraising
2017 154 $360 + 100 off $44,885 $49,410 One week
63/41/50 65 first timers
2018 145 $365 + $100 off $46,200 $46,564 One Week
47/42/56 48 first timers
2019 139 $380 + $100 off $47,200 $48,533 One Week
40/49/50 33 first timers
2020 53 $250 for 3 days, | $14,725-Based | $12,210.82 COVID 19 - Ran HS for 3
0/26/27 no coupons on $155/camper days {Sun - Wed)
{kids and adults) followed by MS for 3 days
{Wed - Sat)
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2021 113 $400 + $100 off $35,976 $40,850.00 One Week (No COVID
28/39/46 | 46 new campers | {adjusted for vaccine available for
{(includes 2020 | low attendance) Junior Campers)
new campers)
2022 144 $425 + $100 off $50,000 $53,000 One Week
51/36/55 | 46 new campers
2023 161 $445 + $100 off $52,000 $62,937.19 One Week
48 new campers
2024 140 $455 + $100 off $49,500 $55,373.755 One Week
36 new campers | {includes credit
for QRC staff
attending)
2025 173 $480 + $100 off $58,242.68 $71,162.68 One week
57/46/70 | 56 new campers {(includes 8
campers over
the 225
contract)
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Appendix H: Local Church Health and Development Ministry Team Report
RMYM Events Reports

RMYM Events that are not sponsored by other groups, such as the annual Rocky Mountain
Friends Women Retreat, fall under the purview of the Local Church Health and
Development (LCHD) Ministry Team, not as much for programming oversight as for
inclusion as RMYM events for insurance coverage and for Yearly Meeting support.
Currently, the LCHD Team is happy to offer reports on two important events: the new Young
Adult Retreat and the annual Men’s Retreat.

Young Adult Retreat 2024/25

Approximately 50 people attended Youth Adult Retreat, held at Quaker Ridge Camp,
ranging in age from 16-30, with some staff as well. Jake Stooke (Neighborhood Friends) did
a wonderful job leading the worship sessions with Spirit-filled music and thoughtful
teachings. As part of his leadership, the group learned how to pray and have a personal
devotion time in their daily lives. Good times of fellowship and fun were key to the Retreat
as well. Results were positive regarding the music and teaching time. Additionally, the
whole group had a chance to participate in the dining room and in cleaning on the last day,
which was received very well.

Notes for next year’s Retreat include:
Raising the minimum age to 18

More planned activities on Saturday
Space for quiet time

More advertising

The next Retreat is being planned for January 1-3, 2026.

Autumn Keith

RMYM Men’s Retreat 2025

April 25-27, 2025, was a delightful time spent together at one of our favorite places on
earth, Quaker Ridge. The 20+ men that came, spent time in fellowship, target shooting on
the range, hikes, good food, good coffee, Jesus worship, and many testimonies/messages.
It was a delight to have four different men share: Jim Towne, Jay Hallowell, Chris Whorton,
and Jim Healton.

When | reflect back on this event, | am filled with excitement; not just joy because we had

met together, but because of the anticipation this brought to my mind for what is to come
at RMYM. Would you join me in prayer for the following?
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e Thatthe menin ouryearly meeting would believe and actively engage in life
together.

e Thatthe menin RMYM would use this as a springboard into deeper fellowship and
friendship.

e Thatwe wouldn’t just see this as an event, but as Jesus moments that are inspiring
and transformational for each of our churches, sending us home inspired and
longing to connect with the Holy Spirit and each other more thoroughly.

e Lastly, please pray that next year’s men’s retreat would be filled with men from the
area and that we would see, plan, and prepare ourselves to listen and do God’s work
we’ve been called to do. See you next year!

Keith Reeser, Pastor, Denver Friends Church

Church Planting Report

Evangelical Friends Church Planting (or EFCP for short) is a movement within

Evangelical Friends in North America devoted to church multiplication: making disciples,
gathering believers, and launching new Christ-centered faith communities across every
corner of the United States. Under the approval of our umbrella organization, Evangelical
Friends Church-North America, EFCP recently received approval for official by-laws to
head toward a full 501¢3 status and has moved from a task force to a full Board.

Becky Towne served as an interim representative to the task force and was recently named
by the Leadership Team as a Board member for the transition, in order to represent RMYM
at the upcoming face-to-face meeting in Canton, Ohio, November 1-3, 2025. RMYM will be
seeking someone gifted in the area of church planting to serve in this capacity in the near
future.

Why EFCP matters:

We face a world fractured by loneliness, uncertainty, political unrest, and global crises
like wars and pandemics. EFCP believes each person has a unique role and voice to
play in responding to today’s spiritual and social needs.

Who EFCP is:
EFCP is comprised of eight evangelically minded Yearly Meetings who have committed to
planting churches across the U.S.:

Eastern Region Indiana Yearly Meeting
Mid America Yearly Meeting lowa Yearly Meeting
Rocky Mountain Yearly Meeting Friends Southwest
Northwest Yearly Meeting Alaska Yearly Meeting

These groups, spanning rural, suburban, and urban contexts, represent a powerful
coalition of leaders, planters, prayer teams, and everyday people all working together
to reach all with the gospel of Jesus Christ.
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All kinds of people need all kinds of churches and RMYM has a part to play. The Great
Commission is still unfolding, and God may be inviting us to help start something new.

For more information about EFCP, check out the website friendsmultiply.org.

Instead of the addition of a budget line item in the
Rocky Mountain Yearly Meeting annual budget,
RMYM Friends churches/meetings are invited to participate in
initial steps to move toward church planting by sending a gift for the
National Friends Church Planting Sunday on October 26.

Downloadable materials and more information are available at friendsmultiply.org.

Checks may be sent to:
Rocky Mountain Yearly Meeting
2748 E. Pikes Peak Avenue
Colorado Springs, CO 80909

Gifts will be tallied and then sent to the EFC-NA treasurer.
Becky Towne, EFCP Board Member from RMYM
Local Church Health

Rocky Mountain Yearly Meeting (RMYM) consists of 15 local churches over a three-state
area: 4in Arizona, 10 in Colorado, and 1 in Nebraska. Contact information for these
churches and their pastors, leaders ,and representatives can be found in the most current
RMYM minutes. The RMYM website is www.rmym.org and will be updated soon with latest
information.

The RMYM Leadership Team (Becky Towne, Wayne Frazier, Phil Burgi, and Mary Heathman)
has been in contact and actively visiting several local churches in 2025. Several local
churches are in active discussions as to options for their future. Please pray for these
faithful Friends as they seek the Lord’s direction for them.

Following are a few key updates and prayer requests for churches we have visited or
otherwise heard from in 2025:

e Las Animas Friends - The immediate question is what to do about replacing the roof.

e Chivington Friends continue to meet with several new attendees.

e New Hope Friends Church in Hay Springs, NE —Just celebrated with the town and
countryside the beginning of harvest season with fireworks and worship in the park.
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e Beaver Parkin Penrose - Welcome new pastor Steve and Linda Patterson to the
RMYM family of churches!

e Paonia Friends Church —Is in an active search for a pastor and in the meantime
enjoying new attendees.

e Denver Friends Church —Just hired a new position: Administrative and Family
Ministries Director Rebecca Green.

e First Friends Church of Colorado Springs —Is also actively seeking a pastor following
the recent purchase of a parsonage.

e Groups from RMYM and Fowler Friends (Fowler, Kansas) partnered on a work trip to
Red Ridge Friends to help with a building project there.

Please pray for these and other needs for RMYM local churches.
And pray for the YM Leadership Team. It is our intent that the coming year will include more
consistent visits, communication, and interaction, between and among our local

churches.

Mary Heathman, RMYM Presiding Clerk
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Appendix I: Trustees Report

The Trustees meet regularly to ensure the managing of Yearly Meeting funds, local church
building needs, Friends Disaster Service, and Quaker Ridge needs, since the Trustees also
serve as the Quaker Ridge Corporation. Here are a few highlights from the past year:

1. After severalyears of not being able to access a certain fund, we were able to finally
utilize it. Part of that fund belonged to QRC. The Camp was given their share to use
as needed. The Yearly Meeting’s share was reinvested in another fund. A CPA
helped us pro bono with the transfer.

2. The Trustees supported the “Colorado Gives” program started by QRC.

3. God has blessed RMYM with better-than-anticipated interestincome. This income
was used to stabilize several of our scholarship and endowment funds.

4. The Friends Disaster Service has had a relatively quiet year. However, we just sent
four men from Denver to work with the Fowler Friends Church, Kansas (Mid America
Yearly Meeting), to install metal roofing and metal siding on the fellowship hall at
Red Ridge Friends Church on the weekend of September 19. We have also
contributed money to this project twice--once for the material for the walls and
trusses, and then for the metal siding and metal roof. Total donations were around
$5,000. (Doug Holcombe, RMYM Friends Disaster Service Coordinator)

5. Ofthe 15 meetings/churches of RMYM, only nine are actively supporting the
General Budget of RMYM. There are a number of reasons why this is so. Currently,
we are able to meet our obligations. A number of our meetings/churches have said
that we need a superintendent (full or part-time). We will need to stretch our
financial commitments to the Yearly Meeting to support a superintendent in the
2026 Budget.

The Trustees Team is a gifted group of men and women who are interested and willing to go
“above and beyond” to meet Yearly Meeting needs. It has been a pleasure serving

alongside them.

Galan Burnett, Trustees Chair
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Appendix J: Memorials Report

Beaver Park

Diana K. Broyles, 1947-2025

Diana K. Broyles, 77, of Durant, Oklahoma, passed away Sunday, September 28, 2025. She
was born October 20, 1947, in Pueblo, Colorado, to the late William Arthur and Pearl
Reynolds. A 1965 graduate of South High School, Diana married her high school
sweetheart, Gary Duane Broyles, and together they recently celebrated 60 years of
marriage. The couple had two children, Todd Broyles (Brenda) and Cheryl Mastin (Marty),
five grandchildren, and seven great-grandchildren.

Diana became a hairdresser and later owned her own beauty shop in Colorado Springs in
partnership with a friend. She went on to spend many years at Springs Village Care Center,
where she loved serving residents by cutting their hair, giving perms and color, while
encouraging them to feel appreciated. She found joy and made long lasting friendships
during her 30-year beautician career.

Diana and her husband, Gary, were Youth Leaders in Denver at the Wesleyan Church and
led by example while sharing God’s word with the youth group.

She was a woman of many talents and interests: gardening, decorating, crafting with
friends, cooking, baking, and planning family gatherings. Holidays, especially Christmas
and Thanksgiving, held a special place in her heart. Above all, Diana cherished time with
her husband, children, grandchildren, and great-grandchildren, sharing stories, traditions,
and love that will be remembered for generations. Diana will be remembered for her faith,
her love of family, and the joy she brought to all who knew her. She will be deeply missed
but lovingly remembered.

A Celebration of Life will be held Saturday, October 11, 2025, at 11:30 a.m. at Beaver Park
Church, 140 Illinois Street, Penrose, Colorado.

Beaver Park and Colorado Springs

Sharlene Richard Martin Maris, 1953-2025

Sharlene Kay (Richard) Maris passed away peacefully at her home in Colorado Springs,
CO, on May 14, 2025, surrounded by her loving daughters, Sara Muirheid and Stacy
Coleman, and her three cherished grandchildren: Katelynn Muirheid, Bruce Coleman, and
David Coleman.

She was born on February 17, 1953, to Mearl and Fern (Haines) Richard. The second of four
children and the only daughter, she was known for her helpful spirit—often seen assisting
around the house, contributing at the family store, and expressing her creativity by
designing and sewing her own clothes.
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While attending Benkelman High School, “Sharn” was a vibrant presence, showing her
school pride as a cheerleader and an active member of the Thespian Club. She graduated
in 1971, then went on to study at Lincoln School of Commerce in Lincoln, NE, followed by
Friends Bible College in Haviland, KS. She later returned to her hometown of Benkelman,
NE. On January 5, 1974, she married Merrel Martin in Benkelman, and together they were
blessed with two daughters, Sara and Stacy.

In 1984, Sharlene moved to Colorado Springs, CO, where she found a spiritual home and
lifelong community at First Friends Church. She dedicated her career to roles that
reflected her values and talents, working at Memorial Hospital in the radiology department,
as an accountant for The Navigators, and later for the Child Development Center.
Committed to lifelong learning, she earned two degrees from the University of Colorado at
Colorado Springs—in accounting and interior design.

Outside of work, she was passionate about sewing and gardening, launched her own
interior design business, was deeply involved in her church, and treasured time with
friends. She served faithfully as Treasurer for Rocky Mountain Yearly Meeting; Assistant
Treasurer and then Treasurer at First Friends Church; Assistant Treasurer, Secretary, Past
President of Rocky Mountain Yearly Meeting Stewardship Board; Recording Clerk of
Executive Council at First Friends Church, Treasurer at Beaver Park Friends, and
volunteered countless hours at Quaker Ridge Camp.

On September 30, 2011, Sharlene married Vern Maris. The couple lived in Penrose, CO,
then retired to Tucson, AZ, before returning to Colorado Springs in 2023.
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Appendix K; Ministry Partner Reports

Quaker Ridge Camp
Director’s Report 2025

Life at Quaker Ridge is moving along. The leaves on the Aspens have mostly turned golden,
the nights and mornings have turned much cooler as well. We are preparing for the winter,
and | am preparing for another wedding.

So far this year we have had 3,734 guests from 63 groups. We are anticipating an additional
9 groups and 354 more people. Of the guests that have come so far, 1,993 have been
youth. We have also had 18 new groups that came to QRC this year.

The year started with adding Aaron Vanderploeg and his wife, Kayla, and kids, Emma and
Jeremiah, to our team. Shortly after Aaron started, we lost our cook and her husband that
had been helping with maintenance. | took over the cooking duties along with my other
responsibilities for most of January and some of February. My daughter, Eliana, returned as
the head cook in February and is determined to be the longest serving cook since Mel. We
have had tons of positive feedback from the guests about her abilities and are excited
about the future with her running our kitchen.

Aaron has been a great addition to our team. He is very hands on and does an excellent job
working with our younger, less-experienced staff. He has a background in youth ministry as
well as his experience with maintenance, and the two seemingly unrelated vocations have
been a great partnership. He is a good influence on the younger staff and is happy to spend
time with them beyond his official duties. Kayla has helped with running the camp store,
laundry and bedding, and has just started helping with some office work as well.

We have been blessed with the return of Dennis and Diane Simmons who have been
volunteering at the camp since May. Dennis helped us finish remodeling our third staff
house for Eliana and her husband, Jacob Anderson. As soon as that project was
completed, Dennis jumped into the bedroom addition for the second staff house. The
addition is getting close to completion, hopefully by the end of October. Diane helps with
laundry and also helps in the store. Dennis and Diane will head back to their home in
Wichita at the end of the month.

This year, QRC sponsored a young adults retreat (with help from Autumn Keith, Jake
Stooke, and more), an RMYM men’s retreat (with help from Keith Reeser), and a new
annual QRCA support weekend over Labor Day weekend. All three events exceeded
expectations as far as attendance and participation and we are looking forward to growing
in the years to come. We had around 120 people in attendance at our QRCA support
weekend. We raised over $5,000 for our fundraising dinner and around 644 hours of labor
donated to the camp that | valued at around $16,000.
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Jess and | have worked together on finding five of our guest groups with whom we could put
some effort into growing our relationship. While we have not been perfect at this, here has
been some of the outcome: One of our men’s groups brought a handful of men up for a
workday, one of our summer groups has moved to a 5 year contract, Jess and | have found
some partners in ministry and prayer.

QRC had our most profitable year to date with our income exceeding $1,000,000 for the
firsttime in our 76-year history. | give all of the glory for this achievement to God. He has
been fundamental in our growth and prosperity. | also happen to be the first directorin
QRC'’s history to spend over $1,000,000. As our income increases, our expenses also
increase. Costs on goods and utilities continue to increase. We have increased our staff to
help with our increase in groups as well. Last winter we had two of our summer staff that
helped out all winter and this year we have added two more to help us at least get through
November. Despite the economy, we have been able to invest some of our retained
earnings into differing accounts that we are actually growing for our future.

Please be praying for QRC as we have several important needs that are growing in their
importance. We need to build new fulltime staff housing before next summer. Additionally,
we need female summer staff housing. For our next 3- to 4-year goal, we need to build a
new maintenance shop and our biggest and hardest need is for a new dining hall.

Jason Van Meter, Executive Director

Quaker Ridge Camp Association

Quaker Ridge Camp Association met throughout the year, both in and by Zoom. Small
tasks forces were formed for Communication, Fundraising, Workdays, and the Annual
Dinner.

Several workdays were offered and projects worked on ranged from moving racks,
painting, restoring decks, work on staff housing, plumbing, and electrical work.

Labor Day Weekend, a work weekend was hosted by Quaker Ridge Camp with over a
hundred people in attendance. Saturday was spent doing projects around camp (644
hours of work, valued at $16,100) and then in the evening a special meal was served
(Eliana did a wonderful job preparing a special homemade meal). Over $5000 was raised
and an effort was made to increase awareness about QRCA. As a result, several people
have joined for the first time.

Our next meeting will be on November 8, 2025, at 9am at First Friends Church in Colorado
Springs.

Autumn Keith
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Rocky Mountain Friends Women
President’s Report

The Rocky Mountain Friends Women mission is to unite the women in our local churches
and across our Yearly Meeting to grow in their faith in Jesus Christ and to support mission
fields and missionaries. We endeavor to help women to be more aware of EFM and other
mission fields.

Presently, there are four active Friends Women Groups: two from Denver Friends, one from
First Friends of Colorado Springs, and one from New Hope Friends Church in Hay Springs,
NE. We desire to encourage our other women that attend Friends churches to have groups
in their churches, where women can meet together for fellowship and encouragement and
to develop an interest and desire to pray for and support mission fields and missionaries
across the world.

Our focus of ministry to women in RMYM is planning and hosting an annual women’s
retreat every September at Quaker Ridge Camp and Conference Center. In 2025, women
from the Paonia Friends Church planned and hosted the retreat. The theme was focused
on God not basing His love on our behavior. He desires for us to base our behavior on His
love. “But God showed His great love for us by sending Christ to die for us while we were
still sinners” (Romans 5:8). The speaker was Stina Frazier from Paonia. Several members
from the planning committee helped her with skits from The Cure, by John Lynch, Bruce
McNicol, and Bill Thrall. The skits gave us a modern day look at Pilgrim’s Progress from a
woman’s viewpoint. We were reminded there is more to the story than one viewpoint.

Attendance was over our expected number of 50, which helped to keep us on budget.
Three Navajo women came from Red Ridge and Rough Rock Friends Churches. Thank you
to all who donated to our scholarship funds. It was great time of growing in our faith
through small group discussions as we sat around tables. On Saturday morning we made
masks representing the masks we often put on to hide or protect ourselves from being
judged. We are so grateful for our Worship Team; Abby Penna from Haviland, Lauren
Johnson from Paonia, and Erin Frost from Wichita.

Many of the women were very thankful for their time of rest from their normal
responsibilities at home and at their churches. The warm weather on Saturday made it
possible to take full advantage of all the outdoor activities Quaker Ridge has to offer such
as hiking, axe throwing, archery, and the rifle range. The rest of the ladies could be found
working on puzzles or resting in their rooms.

Each year the women that attend our retreats bring items for our Silent Auction. We are
appreciative for the generosity of the women that make items to donate and the women
that bid on and purchase every item. This year we raised $1392, which funds our
2025/2026 Missions Project and helps to fund future retreats.
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The schedule for future women’s retreats is:
e 2026 - Neighborhood Friends Church women - September 18-20
e 2027 - Quaker Chicks and women from Denver Friends Church
e 2028 -We are Looking for a team of volunteers from all the churches to plan for our
retreat on September 17-19

The 2026 Women'’s Retreat will be part of “EDEN anew” —a women’s ministry from
Neighborhood Friends Church that will be presenting Kindle - Igniting the Flame Within.
This is a 3-part series starting on Saturday October 18 at Neighborhood Friends Church
with Part 1 - SPARK, Awakening the Flame. Part 2 - FUEL, Feeding the Flame will be
presented on Saturday April 18 also at Neighborhood Friends. The Women’s Retreat starts
on Friday September 18, focusing the whole weekend on Part 3 - Living on Fire. | hope you
will spread the news about these women’s events and our next retreat in 2026 to the
women in your church, your friends and family. For more information go to their website at
www.edenanew.org. The women that attend these three events will be blessed and
renewed as Women of God.

No one has applied for the 2025-2026 school year Friends Women Scholarship. The
scholarship application and reference letter forms can be downloaded from the rmym.org
website. Please spread the news about the scholarship to juniors and seniors in high
school and anyone you know who plans to attend Barclay College or another Friends
college or university. We can still offer a scholarship for the 2026 second semester to
someone attending classes either in-person or online with their major being in Missions.
Please contact Kay Burgi for additional information.

The RMYM FW website has all of our Friends Women forms, the FW Scholarship
information and application forms available to download including our Retreat Guidelines.
The 2026 forms and retreat information will be uploaded as soon as we have more
information. This is a great resource that helps introduce Friends Women to your
churches, visitors, and new members.

Terry Semones, from Denver Friends, has developed a great 2025 reading list of books for
women. The 2025 reading list is on the website nhow and the 2026 list will be added soon.
The listincludes books on FRIENDS:
e ATenderTime Quaker Voices on the End of Life by Patricia M. Nesbitt and Kristin
Camitta Zimet
e The Quakers 1656-1723, The Evolution of an Alternative Community by Richard C.
Allen and Rosemary Moore
e Renewable - One Woman'’s Search for Simplicity, Faithfulness and Hope by Eileen
Flanagan

Other categories of books in the reading list include MISSIONS, BIOGRAPHIES,
DEVOTIONALS, CHRISTIAN FAMILY AND SOCIAL RELATIONSHIPS, and of course FICTION:
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e Unforgotten (Amish Romantic Suspense Story with Forgiveness and Second
Chances) by Shelley Shepard Gray.

e A Healing Touch by Suzanne Woods Fisher

e Redeeming Love by Francine Rivers

e The Masterpiece by Francine Rivers

Please let the women in your churches know about this impressive resource that
encourages women to read Christian books and be familiar with books about Friends
(Quakers). She is working on a list of books for 2026. If you have any suggestions for a good
book, please pass it onto her orto me.

Judy Van Meter, RMFW President

“But God showed His great love for us by sending Christ to die for us while we were still
sinners.” NLT

Where Grace Abounds

The Where Grace Abounds’ (WGA) partnership with Rocky Mountain Yearly Meeting
(RMYM) is now four decades old. January 2026 marks the beginning of WGA'’s fortieth year
of ministry. From Denver Friends Church’s 1985 endorsement of Mary Heathman’s call to
ministry and the establishment of WGA as a nonprofit corporation in 1986, RMYM has
encouraged WGA leaders with four decades of prayer and/or financial support.

With this backing from RMYM and other faithful supporters, WGA’s ministry continues to
minister Grace and Truth to people (and their families) who seek guidance and supportin
their efforts to live out their sexuality and relationships according to biblical standards.

A few highlights from the past year are:

Thursday Night Groups: WGA’s weekly support group continues meeting twice each
month in person (1st, 3rd, and 5th Thursdays) and via Zoom on the 2nd and 4th Thursdays
of each month. The number of attendees each week holds steady, with between 30-35
people attending our group each week.

Men’s Book Study: The Gifts of Imperfection by Brene Brown.

Annual Picnic: Themed this year around Mary’s 80th birthday, over 60 people (including a
few DFC folks) came out to celebrate Mary and WGA.

Prayer Walk: Several leaders and group members met in Cheesman Park ahead of the
Pride Parade and walked through the park praying.
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WGA Staff Serving the Body of Christ:

Presented to a group of interns working with Open Door Ministries, which then
opened the door for us to do a 3-week series about healthy sexuality with the youth
who attend there.

Spoke to a group at Moms in the Middle (moms of middle schoolers).

Shared at awomen’s group called Tuesday Morning Joy.

Presented to a class at Denver Seminary.

WGA staff presented to the youth at Quaker Ridge Youth Camp. One of our newest
leaders gave her testimony to two groups of high schoolers. The Q&A session was
lively—ask us about it!

Prayer needs:

Our video, Uphold Series, a resource for parents: Pray the distribution is wide and
far!

We also released a devotional for family members this year. Pray that it will minister
to people!

Our new website went live recently, WhereGraceAbounds.org.

Our prayer with all of these things is that more people will find their way to WGA. We
are excited to have more resources to offer people who may not be in the Denver
Metro area.

WGA’s donations have been down this year. We are hopeful that our new video
series, website, and devotional will generate additional visibility, donations, and
participation in our groups.

Mary Heathman, WGA Founding Director
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Appendix L: Friends Worldwide

RMYM Participation in and Representation to
National and International Friends Organizations

Greetings to our local church representatives and guests. This report is to give you a
glimpse into the activities of Friends Organizations to which RMYM belongs.

Evangelical Friends Church — North America (EFC-NA)

As may be common knowledge among us, RMYM is one of the regions of EFC-NA. The
superintendents or representatives of these regions meet twice yearly in person and
monthly zoom meetings as called by EFC-NA Director, Tom Crawford. The tone of the EFC-
NA Spring Meeting, held May 27-28, was prayerful, reflective, and collaborative, marked by
a strong sense of unity and shared mission. Superintendents and ex-officio members from
Evangelical Friends Missions (EFM) and Evangelical Friends International (EFCI) began the
meeting with open sharing and devotion, setting a oneness in spirit for discussions that
followed. The group reviewed progress toward goals and objectives of the past year,
candidly discussed progress and lack thereof, and explored new strategies for leadership
development, prayer engagement, and broader participation from local churches.
Financial reports were approved unanimously with gratitude and prayerful support. The
body also approved funding for EFCI and Evangelical Friends Church Planting (EFCP)
through 2026 and discussed sustaining part-time EFCP staffing. Discussion and prayer
were offered for urgent pastoral and training needs among some regions, with several
regions considering partnership support. The meeting concluded with clear next steps,
including committee work on scholarship policies, further discussions on regional
partnerships, and plans for the next meeting on November 3-7, 2025, in Canton, Ohio.

Evangelical Friends Church International - (EFCI)

As also may be common knowledge, EFC-NA is one of the regions of EFCI, the worldwide
organization of Evangelical Friends which includes Yearly Meetings on several continents.
Director Adrian Halverstadt reported on his recent meeting with Latin American (EFCI-LA)
leaders in Guatemala on September 1. Attending were fourteen Yearly Meeting
superintendents, who participated “with great unity.” The meeting was productive on many
fronts. There were new Coordinating Council officers appointed—contact information for
them may be found by contacting the EFCI director. Discussion of the current EFCI
constitution included reviewing organizational structure and the Statement of Faith. The
Region recognizes its need “to set goals, fund its initiatives, approve an annual budget, and
raise the required financial resources.” A similar meeting is planned in Nepal with Asian
leaders in October. Prayer is requested for civil unrest in this region that might interfere
with plans to meet in person, in which case Coordinating Council will meet on Zoom.

Mary Heathman, RMYM Presiding Clerk
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